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 Standards and Quality Report:  Review of Session 2023-2024

	School Context and Overview

	
Cluny Primary School is set in the fishing town of Buckie.  We currently have 328 pupils on our school roll, with the capacity to have 445 pupils.  Here at Cluny Primary School we are aiming to create a safe and successful learning community that encourages everyone to be the best that they can be. Our values are Ambition, Honesty, Positivity, Resilience and Respect. We have recently achieved our Silver award as a Rights Respecting School and we will be working towards our Gold award. Our Nurture Room provision has been running for the last two academic years and will continue to run over the 2023/2024 session. 

Our school comprises of 13 classes.  At present, Ms Laura Smith is the Head Teacher of Cluny Primary School and there are two part time Depute Head Teachers – Mrs Diane Anderson is 0.6 (Acting) and Mrs Veronica Cunningham is 0.4. Our Senior Leadership Team have no teaching commitments. We have 12.4 FTE permanent class teachers, one NQT, a 0.6 nurture teacher and 1.5 FTE in a Support for Learning teaching role. Our support staff is made up of 3 part time classroom assistants with 39 hours and 11 full and part time pupil support assistants, totalling 165 hours per week. 

The SIMD Profile highlights that the majority of pupils attending Cluny Primary School are within the Decile Groups 5 and 8.  There is a strong fishing/off shore presence within Buckie with many families having someone that works away from home frequently.  We don’t have any school transport.  Most of our pupils live within the town.  We have good working relationships with the other Head Teachers within our ASG, as well as, central services.  We have worked well with SEBN and our Educational Psychologist, Kirsty Mackintosh, this session to maximise learning opportunities for those who find the school setting challenging.  Our Friends of Cluny committee work well and raise funds for the school.

Our attendance rates are typically good with 92% last session.  Authorised and unauthorised absences were 8% and we had one exclusion.  Our ACEL data shows high levels of attainment within Early, First and Second Level.   





	Priority 1

	Curriculum Development (STEM and Digital Literacy)

	Key links to 
Moray Education
Priority Area(s):
		☐ Learning, Teaching and Assessment	☐ Curriculum
	☒ Empowering leadership at all Levels	☐ Closing the poverty related attainment gap



	NIF Priorities:
	NIF Drivers:
	Children’s Services Plan:
	HGIOS?4 QIs:

	☐	Placing human rights and needs of every child and young person at centre
☐   Improvement in children and young people’s health and wellbeing
☒	Closing the attainment gap between the most and least disadvantaged children
☒	Improvement in skills and sustained, positive school leaver destinations for all 	young people
☒	Improvements in attainment, particularly in Literacy and Numeracy
	☒ 	School and ELC Leadership
☐ 	Teacher and practitioner 	professionalism
☒ 	Parent/carer involvement and 	engagement
☒ 	Curriculum and assessment
☒ 	School and ELC Improvement
☐ 	Performance Information
	☒ Priority 1 – Improve Wellbeing
☐ Priority 2 – Safeguarding
☒ Priority 3 – Poverty
☐ Priority 4 – Corporate Parenting

	☒ 1.1
☐ 1.2
☒ 1.3
☐ 1.4
☐ 1.5
	☐ 2.1
☒ 2.2
☐ 2.3
☐ 2.4
☒ 2.5
☐ 2.6
☐ 2.7
	☐ 3.1
☒ 3.2
☒ 3.3



	Progress and Impact

	
Outdoor learning has been supported by our Nurture Teacher and PSW.  Each stage has received outdoor learning experiences and positive links have been made within the community and with some parents.
We evaluated our current planning formats and revisited the bundles to ensure coverage of the curriculum throughout the school.  Planning was also discussed at an ASG Moderation event.  We have created a new planning format ready for use after summer.
Mr Scholfield, Class Teacher, has attended several Science CPDs and has shared this with teaching staff during an in-service day and shared the learning of the pupils at an assembly.  He made a link with Science Dept at BHS and class visited and experienced a Science lesson in that setting.
Time was dedicated to curriculum focus groups and these were formed with staff; Technologies, Science, RME and Modern Languages.  Teachers identified strengths and next steps within their focus group to form a plan moving forward.
· The Science group have organised the Science resources.  The Moray Science progression has been given to all teachers and is being used.  Bundles have been created for each year group to ensure coverage.
· The Technologies group has started to adapt a Digital Literacy progression following 2017 benchmark update, incorporating the new Es&Os and Benchmarks.  Technologies bundles have been created for each year group to ensure coverage.
· The RME group audited and updated resources.  Planning was explored and Moray progression has been distributed and adopted throughout the school.  World Religions have been split amongst year groups to ensure coverage.
· The Modern Languages group explored the Moray Progression and issued this to all staff.  Explored staff’s comfort levels with teaching French and German and sought the support of a retired teacher to enhance German lessons with P6 and P7 pupils.
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	Next Steps

	· Open afternoons with STEM focus.
· Continue to build partnerships with BHS and parents to enhance learning opportunities.
· Science and Technologies focus groups to continue – digital ambassadors to be identified and online profiling to be trialled.  Resources – digital and non-digital.  Digital Literacy progression to be finished.
· Explore BSL as one of our languages.
· Try new planning formats.






	Priority 2

	Raising Attainment

	Key links to 
Moray Education
Priority Area(s):
		☒ Learning, Teaching and Assessment	☒ Curriculum
	☐ Empowering leadership at all Levels	☒ Closing the poverty related attainment gap



	NIF Priorities:
	NIF Drivers:
	Children’s Services Plan:
	HGIOS?4 QIs:

	☐	Placing human rights and needs of every child and young person at centre
☐   Improvement in children and young people’s health and wellbeing
☒	Closing the attainment gap between the most and least disadvantaged children
☐	Improvement in skills and sustained, positive school leaver destinations for all 	young people
☒	Improvements in attainment, particularly in Literacy and Numeracy
	☐ 	School and ELC Leadership
☒ 	Teacher and practitioner 	professionalism
☐ 	Parent/carer involvement and 	engagement
☒ 	Curriculum and assessment
☐ 	School and ELC Improvement
☒ 	Performance Information
	☐ Priority 1 – Improve Wellbeing
☐ Priority 2 – Safeguarding
☐ Priority 3 – Poverty
☐ Priority 4 – Corporate Parenting

	☐ 1.1
☒ 1.2
☒ 1.3
☐ 1.4
☐ 1.5
	☐ 2.1
☐ 2.2
☒ 2.3
☐ 2.4
☐ 2.5
☐ 2.6
☐ 2.7
	☐ 3.1
☒ 3.2
☐ 3.3



	Progress and Impact

	All teaching staff engaged with ‘Power Up Your Pedagogy’ and trios/quads were formed for discussions, peer observations, feedback and to undertake a professional enquiry.  This was discussed at an ASG event and staff discussed changes to practice and further reading undertaken as part of their professional enquiry.  Almost all staff have been positive about engaging with this professional learning and rich dialogue has taken place.
Attainment is up throughout the school and improvement in pedagogy has been highlighted during learning walks and jotter audits.
New books have been purchased to complement our reading resources and promote reading for enjoyment throughout the school.  Junior Librarian has been purchased and set up to promote our new library area.
Teaching staff have implemented Big Write and are currently evaluating this and identifying tweaks for moving forward.  VCOP lessons/displays can been seen throughout the school.  At a recent moderation event, pupils used more sophisticated language and sentence starters to up-level their writing.
Staff attended a session with Iona Coutts on ‘Making the most of manipulatives in maths’.  This raised rich dialogue around mental maths activities and making maths more active.  Almost all staff are currently planning for this.
Staff have been trained in using Analyse-M.  Initial dialogue around this is positive and most staff are motivated to use this tool.
Colourful semantics has been used in our infant classes to improve sentence structure and content.







	Next Steps

	· Provide opportunities for staff to interrogate data with stage partners – moderation activities using Analyse-M.
· Mental maths and VCOP sessions to be incorporated into daily practise – learning trios/quads focus.
· Apply for ‘Reading Schools Accreditation’ through Scottish Book Trust (Contact Christianne)
· Raise the profile of meta skills through assemblies and corridor displays.  Ensure that these are incorporated into our planning.
· New planning format focuses on evaluation and next steps to ensure focus is on progression and raising attainment.









	Priority 3

	Parental Engagement

	Key links to 
Moray Education
Priority Area(s):
		☒ Learning, Teaching and Assessment	☒ Curriculum
	☒ Empowering leadership at all Levels	☐ Closing the poverty related attainment gap



	NIF Priorities:
	NIF Drivers:
	Children’s Services Plan:
	HGIOS?4 QIs:

	☐	Placing human rights and needs of every child and young person at centre
☐   Improvement in children and young people’s health and wellbeing
☒	Closing the attainment gap between the most and least disadvantaged children
☒	Improvement in skills and sustained, positive school leaver destinations for all 	young people
☒	Improvements in attainment, particularly in Literacy and Numeracy
	☐ 	School and ELC Leadership
☐ 	Teacher and practitioner 	professionalism
☒ 	Parent/carer involvement and 	engagement
☐ 	Curriculum and assessment
☒ 	School and ELC Improvement
☒ 	Performance Information
	☐ Priority 1 – Improve Wellbeing
☐ Priority 2 – Safeguarding
☐ Priority 3 – Poverty
☒ Priority 4 – Corporate Parenting

	☐ 1.1
☐ 1.2
☒ 1.3
☐ 1.4
☐ 1.5
	☐ 2.1
☐ 2.2
☐ 2.3
☐ 2.4
☒ 2.5
☐ 2.6
☒ 2.7
	☒ 3.1
☐ 3.2
☐ 3.3



	Progress and Impact

	Reviewed current communication with parents.
Teachers have identified the drivers and barriers of parental engagement with dialogue around how to bridge this beginning.
Monthly informal drop ins with SLT have been running this year with some engagement and ideas for improvements being offered.
Teachers have shared the learning through class newsletters, an open afternoon, an informal and formal parents’ evening.
Some parents have supported learning events; doctors/nurses during health week, outdoor learning sessions and class visits to read a story.
Digital platforms have been utilised to share information and celebrate success.
Curricular afternoons with new P1 parents have taken place this year.


	Next Steps

	· Plan informal information sharing sessions for specific curricular areas.
· Utilise digital platforms more frequently and to share the learning.
· Re-establish the Parent Council.
· Change the open afternoon formats to allow for parents to have a choice in when they attend.
· Trial digital pupil profiling with two classes.
· Promote meta skills with parents through Newsletters and open afternoons.
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