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School Improvement Plan

	Session:
	2024-2025

	School:
	Cluny Primary School

	Plan term:
	☒ 1 year	☐ 2 years*	 ☐ 3 years*

	Link Officer:
	Susanne Campbell


	*on discussion with Link Officer/QIM, context based

[image: Image result for moray council]MORAY COUNCIL:  Education Department
SCHOOL IMPROVEMENT PLAN

	Priority 1

	Summary of Priority:  Curriculum Development (STEM and Digital Literacy)

	Key links to
Moray Education
Priority Area(s):
		☒ Learning, Teaching and Assessment	☒ Curriculum
	☒ Empowering leadership at all Levels	☐ Closing the poverty related attainment gap



	NIF Priorities:
	NIF Drivers:
	Children’s Services Plan:
	HGIOS?4 QIs:

	☐	Placing human rights and needs of every child and young person at centre
☐   Improvement in children and young people’s health and wellbeing
☒	Closing the attainment gap between the most and least disadvantaged children
☒	Improvement in skills and sustained, positive school leaver destinations for all 	young people
☒	Improvements in attainment, particularly in Literacy and Numeracy
	☒ School and ELC Leadership
☐ Teacher and practitioner professionalism
☒ Parent/carer involvement and engagement
☒ Curriculum and assessment
☒ School and ELC Improvement
☐ Performance Information
	☐ P1: 	Overcoming challenges – 		disability, neurodiversity
☐ P2:  	Tackling child poverty
☐ P3:  	Improving CYP mental wellbeing
☐ P4:	Strengthening family support
☐ P5:	Improving CECYP outcomes
	☒ 1.1
☐ 1.2
☒ 1.3
☐ 1.4
☐ 1.5
	☐ 2.1
☒ 2.2
☐ 2.3
☐ 2.4
☒ 2.5
☐ 2.6
☐ 2.7
	☐ 3.1
☒ 3.2
☒ 3.3



	Actions
	Outcomes for learners
	Timescales
	Responsible
	Measures of success

	To develop school leadership at all levels, staff will work together to continue with the Cluny Steering Groups

Once leaders are identified, remaining staff will be added to steering groups, with each age/stage represented on the groups

Steering Groups will be a per the working time agreement to
a) Identify areas for improvement 
b) Identify areas of strength
c) Look at local and national progressions and adapt/adopt to meet the context of Cluny 
d) To ensure appropriate coverage at all levels and avoid repetition 
e) Audit resources
f) Engage with parents
	All learners will have curriculum progressions which support their learning, teaching and assessment

All learners will have the opportunity to engage in a aspirational and motivating curriculum that develop application, breadth and challenge

All learners will understand the relevance of the learning pathways in the curriculum and how they can engage in embedding skills and strategies for different learning experiences 
	Sept 2023
	Colin and Rhona – RSHP

Malcolm, Lois, Nicola, Bev and Diane – Science & Technology

Linda and Christine – RSHP

Carol – Modern Languages
	· Full roll out of curriculum progressions and pathways that were trialled and developed in 2023/24 
· Improved engagement from learners in focus groups and through HOT questions
· Improved attainment through application of literacy and numeracy across the curriculum 
· P1 LIT currently 85% - Target 90%
· P4 LIT currently 73.3% - Target 80%
· P7 LIT currently 70% - Target 75%
· P1 Num currently 87.5% - Target 92.5%
· P4 Num currently 77.8% -  Target 82.8%
· P7 Num currently 70% - Target 75%

	P6 pupils will work with staff to become Digital Ambassadors 
a) Participate in training and develop confidence and skills to share with others
b) Identify a strategy to share their learning with the school community
c) Identify an opportunity to share their role with parents and the wider community
d) Develop a digital literacy progression

	All learners in P6 will have the opportunity to become upskilled in digital literacy and provide leadership to the wider school community through timetabled lessons.  
All learners from P1-5 will have the opportunity to receive training from the Digital Ambassadors and apply their learning in different contexts, as well evidence this to parents.
	April 2025
	Chloe, Nicola, Bev and Rhona
	· Digital and presentation skills of senior pupils will be enhanced, and with evidence gathered from 
1. Lesson Observations
2. Pupil focus groups
3. Parental Workshop
4. Google form
5. Achievement of the digital leadership award

	Two classes to trial online profiling
	Learners in these classes will develop in confidence and ownership to identify 
1. Good learning/teaching/assessment
2. The Purpose of the learning and why it is undertaken
3. What achievement of outcomes looks like
4. Be able to confidently share this process with parents

	Dec 2024
	Chloe, Nicola, Bev and Rhona
	· Online profiles – review MIG 6 profile format as a staff and trial this is some classes.  They will then identify:
1. issues and concerns
2. what’s working well and
3. what could be done to make further improvements
· Pupil Focus Groups
· Feedback form parents
· Feedback from Staff
· Further roll out across the school

	Implement new bundles
· Review new bundles to make final tweak at the start of the school year
· Look at Glasgow’s City Council Social Studies and Science bundles
· Look at ‘an example of mapping at Second Level’ within the Social Studies Moray Progression
	Learners will experiences more relevant to their needs, incorporating the context of the school’s curriculum rationale and show awareness of how to transfer skills – this links to action 1
	Oct 2024
	Laura
	· Curriculum progressions and pathways developed and trailed in 2023/24, to be rolled out to all and used for planning
· Improved engagement from learners in focus groups and through HOT questions
· Improved attainment through application of literacy and numeracy across the curriculum 
· P1 LIT currently 85% - Target 90%
· P4 LIT currently 73.3% - Target 80%
· P7 LIT currently 70% - Target 75%
· P1 Num currently 87.5% - Target 92.5%
· P4 Num currently 77.8% -  Target 82.8%
· P7 Num currently 70% - Target 75%

	Building and promoting the sharing of learning with parents and the wider community, to support the development of the curriculum progressions and the review of the bundled Es and Os
· Open afternoons to promote STEM and Big Write’ subjects 
· Introduce Moray Science Progression throughout the school alongside the promotion of STEM
· Build partnerships – BHS and parents through open days, afternoons, clear transition projects, newsletters etc.
	All learners will have experience of sharing their curriculum experiences with parents and members of the wider community.

Learners in P6 and P7 will have opportunities to share their learning with the High School and build relationships with departments and staff as part of transition.

All learners will have an increased awareness of the impact Science and Technology has on their daily lives and the types of employment that requires science knowledge and skills.
	June 2025
	Laura, CTs
	· Parent feedback 
· Feedback from the High School staff
· Lesson Observations
· Pupil focus groups
· Review of profiling to share STEM experiences

	Evidence to support reduced bureaucracy/workload of teachers:  Time afforded within WTA.  Digital Ambassadors to work on this as part of Technologies time within teaching day.
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	Priority 2

	Summary of Priority:  Raising Attainment

	Key links to 
Moray Education
Priority Area(s):
		☒ Learning, Teaching and Assessment	☐ Curriculum
	☒ Empowering leadership at all Levels	☒ Closing the poverty related attainment gap



	NIF Priorities:
	NIF Drivers:
	Children’s Services Plan:
	HGIOS?4 QIs:

	☐	Placing human rights and needs of every child and young person at centre
☐   Improvement in children and young people’s health and wellbeing
☒	Closing the attainment gap between the most and least disadvantaged children
☐	Improvement in skills and sustained, positive school leaver destinations for all 	young people
☒	Improvements in attainment, particularly in Literacy and Numeracy
	☐ School and ELC Leadership
☒ Teacher and practitioner professionalism
☐ Parent/carer involvement and engagement
☒ Curriculum and assessment
☐ School and ELC Improvement
☒ Performance Information
	☐ P1: 	Overcoming challenges – 		disability, neurodiversity
☐ P2:  	Tackling child poverty
☐ P3:  	Improving CYP mental wellbeing
☐ P4:	Strengthening family support
☐ P5:	Improving CECYP outcomes
	☐ 1.1
☒ 1.2
☒ 1.3
☐ 1.4
☐ 1.5
	☐ 2.1
☐ 2.2
☒ 2.3
☐ 2.4
☐ 2.5
☐ 2.6
☐ 2.7
	☐ 3.1
☒ 3.2
☐ 3.3



	Actions
	Outcomes for learners
	Timescales
	Responsible
	Measures of success

	SLT and staff to review the review quality assurance calendar and identify QIs from HGIOS  to be used when self-evaluating the progression of the School Improvement Plan throughout the year
Term 1
2.1 Safeguarding
2.2 – Curriculum 
Term 2 
2.3 Learning Teaching and Assessment
3.2 – Raising Attainment and Achievement
Term 3 
3.1 – Wellbeing, Inclusion and Equity
Term 4
1.3 – Leadership of Change

Pupil voice to be captured through Focus Groups, Pupil Council, RRSA Group
	All learners will be aware of the HGI OUR S? and have opportunities to participate in discussions about improving the school and discussing the SIP and its impact on them

Almost all learners will engage in all activities offered to gain their voice in self-evaluations and see the impact of their voice across the school
	Pupil Council to meet monthly

RRSA group to meet monthly 

Focus Groups to meet –
November
February
June
	Carol


Linda and Christine

Laura, Chloe and Veronica
	· Completion of the Quality Assurance calendar activities, and the evidence gathers from each activity
· Pupil focus groups 
· Staff self-evaluation opportunities
· Parental focus groups
· Jotter audit
· Observations

	All staff will have a number of focused opportunities to engage with ‘Power Up Your Pedagogy’

Staff, working with current trios and quads, will use PUYP to self-evaluate their learning, teaching and assessment journey and then work collaboratively on identified areas that require improvement to support all learners being ambitious to achieve.

Staff will be encouraged to undertake person professional enquiry using PUYP, with a view to sharing further reading, reflections and changes to practice at an in-service day.
	All learners will experience a high quality of learning and teaching at all ages and stages.

All learners will experience a consistent approach to learning and teaching across the school, including the language used, cue cards and gestures.

All learners will experience more focused learning intentions and success criteria to ensure that all level of needs are accounted for.
	Termly PUYP meetings
	Laura
	· Staff audit and feedback
· Lesson Observations to record consistent approaches and language
· Improved learning and teaching experiences
· Jotter audit
· Raised attainment in Literacy and Numeracy see statistics above

	Literacy - Writing
Head Teacher and two Class Teachers to be part of Improving Writing Wave 3.






All staff will implement VCOP into the planning of Literacy, including consistent teaching opportunities and reinforcement through extended activities.

All staff to highlight the importance of literacy for everyday living and give pupils the opportunity to self-evaluate and plan their own next steps.


	All learners working towards First Level will experience progressive writing lessons, with a focus on improvement






All learners will engage in the VCOP daily practice and learn a variety of still they can apply to wider learning experiences.  
Learners will get opportunities edit and up-level written pieces.
All learners will have the opportunity to engage in learning conversations about their writing. They will be encouraged to identify the purpose of the learning, how they achieved it and what they can do next.

	Initial training Sept 2024
Shared with First Level staff Oct 2024
Shared with all staff June 2025

Nov 2024



March 2025 – reporting and profiling
	Laura, Colin and Lisa
	· Lesson observations
· Improved Writing attainment
- P4 currently 77.8% – target 85%






· Learning walk – wall displays
· Learning conversations
· Improved attainment in literacy through ensure a consistent school approach to VCOP daily practice (Literacy attainment statistics)
· Pupil profiling
· Reporting
· Learning conversations
· Focus groups

	Literacy – Reading
All staff will engage in using the reading assessments to support TPJ. 
All staff will be supported to interrogate the data and use this information to support future planning and early interventions.
Promote reading for enjoyment through Accelerated Reader and our new library.
Apply for ‘Reading Schools Accreditation’ through Scottish Book Trust (Contact Christianne)
	Almost all learners will display an improvement in the level and standard of reading, along with levels of achievement at Early, First and Second.

Some learners will need additional scaffolding to support these conversations, and so where appropriate staff will ensure additional support is used from ASN boxes in class.



	Dec 2024
	Veronica, Morag and Alison
	· Improved Reading attainment (give statistics for writing at each stage)
P1 currently 85% - target 90%
P2 currently 88% - target 93%
P3 currently 84% - target 89%
P4 currently 88.9% - target 92%
P5 currently 84% - target 89%
P6 currently 80% - target 85%
P7 currently 78% - target 83%
· Staff will be more confident at sharing the interpretation of data, identifying support and where to further challenge individuals through robust attainment and tracking meetings

	Numeracy
All staff will assess the progression of learners in the application of daily mental maths.

All staff will participate in Moderation events in school and across the ASG to support their understanding of a level and to develop professional dialogue and relationships.

	All learners will have quality experiences of mental maths daily practise with almost all learners being quickly upskilled and most showing confidence in applying this knowledge to new learning experiences.

All learners will have an understanding of the achievement of a level, what this looks like for them, the support they require to improve and ways in which they can apply their learning to new contexts.
	September 2024




ASG Moderation events – November/May
	Class Teachers
	· Lesson Observations
· Moderation
· Improve Numeracy attainment across the school 
· P1 Num currently 87.5% - Target 92.5%
· P4 Num currently 77.8% -  Target 82.8%
· P7 Num currently 70% - Target 75%
· Numeracy assessments to support TPJ and progression

	Evidence to support reduced bureaucracy/workload of teachers:  Time afforded within WTA.  SLT to streamline formats/paperwork.  SLT to stagger workload over quality assurance calendar.
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	Priority 3

	Summary of Priority:  Parental Engagement

	Key links to 
Moray Education
Priority Area(s):
		☒ Learning, Teaching and Assessment	☒ Curriculum
	☒ Empowering leadership at all Levels	☒ Closing the poverty related attainment gap



	NIF Priorities:
	NIF Drivers:
	Children’s Services Plan:
	HGIOS?4 QIs:

	☐	Placing human rights and needs of every child and young person at centre
☐   Improvement in children and young people’s health and wellbeing
☒	Closing the attainment gap between the most and least disadvantaged children
☒	Improvement in skills and sustained, positive school leaver destinations for all 	young people
☒	Improvements in attainment, particularly in Literacy and Numeracy
	☐ School and ELC Leadership
☐ Teacher and practitioner professionalism
☒ Parent/carer involvement and engagement
☐ Curriculum and assessment
☒ School and ELC Improvement
☒ Performance Information
	☐ P1: 	Overcoming challenges – 		disability, neurodiversity
☐ P2:  	Tackling child poverty
☐ P3:  	Improving CYP mental wellbeing
☒ P4:	Strengthening family support
☐ P5:	Improving CECYP outcomes
	☐ 1.1
☐ 1.2
☒ 1.3
☐ 1.4
☐ 1.5
	☐ 2.1
☐ 2.2
☐ 2.3
☐ 2.4
☒ 2.5
☐ 2.6
☒ 2.7
	☒ 3.1
☐ 3.2
☐ 3.3



	Actions
	Outcomes for learners
	Timescales
	Responsible
	Measures of success

	Review current communication methods with parents, staff and pupils.  Utilise digital technology and face to face opportunities.

Use self-evaluation tool used last year (motivators and barriers) to improve parental engagement and family learning opportunities.
[bookmark: _GoBack]Look at other practice across the authority and nationally.

Online profiling to be trailed with two classes and feedback will be sought.
	All learners will experience improved communication between school and home, and feel safe that their team around them has their best interests at heart.

Learner attendance will improve.
Higher rates of parental engagement.
More family learning opportunities and participation at all levels with homework and extended learning opportunities.

Some learners will be confident to share their learning experiences with parents/carers through online platforms.

	Sept 2024




Jan 2025





June 2025
	Laura








Nicola, Bev and Rhona
	· Audit information from parents, learners and staff
· Reestablishment of the parent Council as a representative body of parents to support and advise the school
· Questionnaire feedback
· Improved levels of engagement levels from parents and learners
· Improved attendance 
· Improved completion of homework
· Improved attendance at learning events 
· Increased parental participation in various events – STEM, supporting class trips etc.

	Building and promoting the sharing of learning with parents and the wider community, to support the development of the curriculum progressions and the review of the bundled Es and Os
· Open afternoons to promote STEM and Big Write’ subjects 
· Introduce Moray Science Progression throughout the school alongside the promotion of STEM
Build partnerships – BHS and parents through open days, afternoons, clear transition projects, newsletters etc.
	All learners will have experience of sharing their curriculum experiences with parents and members of the wider community.

Learners in P6 and P7 will have opportunities to share their learning with the High School and build relationships with departments and staff as part of transition.

All learners will have an increased awareness of the impact Science and Technology has on their daily lives and the types of employment that requires science knowledge and skills.
	June 2025
	Laura, CTs
	· Parent feedback 
· Feedback from the High School staff
· Lesson Observations
· Pupil focus groups
· Review of profiling to share STEM experiences

	Evidence to support reduced bureaucracy/workload of teachers:  Time afforded within WTA.  SLT to lead a lot of parental engagement work initially.
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	Maintenance Agenda (to be populated at school discretion in discussion with link officer/QIM)

	Maintenance priorities/critical actions
	Key outcomes for learners
	Timescales
	Responsible
	Measures of success
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