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School Improvement Plan

	Session:
	2025-2026

	School:
	Cluny Primary School

	Plan term:
	☒ 1 year	☐ 2 years	 ☐ 3 years




MORAY COUNCIL:  Education | SCHOOL IMPROVEMENT PLAN

	Priority 1

	Summary of Priority:  Leadership at All Levels

	Key links to Moray Education
Priority Area(s):
	☒
	Leadership of Change
	☐
	Curriculum
	☒
	Self-evaluation for self-improvement

	
	☐
	Wellbeing, equity and inclusion
	☒
	Learning, teaching and assessment
	
	

	NIF Priorities:
	Corporate Plan:
	Children’s Services Plan:
	HGIOS?4 QIs:

	☐
	Placing human rights and needs of every child and young person at the centre
	☐
	Tackling poverty and inequality
	☐
	Tackling child poverty
	☐ 1.1
☒ 1.2
☒ 1.3
☒ 1.4
☐ 1.5
	☐ 2.1
☐ 2.2
☒ 2.3
☒ 2.4
☐ 2.5
☐ 2.6
☐ 2.7
	☐ 3.1
☐ 3.2
☒ 3.3

	☐
	Improvement in children and young people’s health and wellbeing
	☐
	Build a stronger greener vibrant economy
	☒
	Improving the mental and emotional wellbeing of children and young people and their families
	
	
	

	☐
	Closing the attainment gap between the most and least disadvantaged children
	☒
	Build thriving, resilient, empowered communities
	☐
	Keeping children and young people safe
	
	
	

	☒
	Improvement in skills and sustained, positive school leaver destinations for all young people
	
	
	☐
	Strengthening family support
	
	
	

	☒
	Improvements in achievement, particularly in Literacy and Numeracy
	
	
	☐
	Overcoming challenges faced by C&YP 	and families experiencing disability/neurodiversity
	
	
	




	Actions
	Outcomes for learners
	Timescales
	Responsible
	Measures of success

	Community Groups
	Opportunities to engage with community
Leadership opportunities 
Learning for sustainability
Creative thinking
Engaging with global goals
Co-operative learning
Contributing to society
Awareness of local context and system changes
Teaching and support staff expertise
	Term 1-4
	Class Teachers
	· Community groups action plans
· Pupil participation – currently 20% pupils involved in leadership roles within schools, aim for 100% of pupils to contribute to school and community change
· Staff participation – currently 5 teaching staff members lead action groups, aim for 14 teaching staff members to lead community groups
· Community links

	Career-long Professional Learning
	Teaching approaches reflective of current cohorts and needs
Research based practice
HWB support
	Term 1-4
	Class Teachers
	· Professional enquiries
· PR&Ds
· 360 wheels
· Bi-annual check-in
· Self-evaluation activities

	Support for Learning staff to lead single agency Child’s Planning Meetings
	Learning needs will be supported and planned for by staff who have in-depth knowledge about them
	Term 1-4
	Rachael
Elanor
Alison
	· Minutes/Actions
· Referrals
· IEPs
· LPSs

	Pupil-led learning
	Taking ownership of learning
Lessons relevant and linked to interests
Increased pupil engagement
Learner agency
	Term 1-4
	Class Teachers
	· IDL plans
· Profiling
· Golden folders
· Attainment
· Focus group feedback

	Robust self-evaluation for self-improvement
	Update the Quality Assurance Calendar with Teaching staff and plan self-evaluation activities
	Term 1
	HT
Teaching Staff
	· Self-evaluation calendar
· Self-evaluation feedback

	Self-evaluation for self-improvement activities with pupils
	Monthly self-evaluation tasks with pupils during assembly time.  
Take half the school at a time, spread of P1-7
	Term 1-4
	HT
	· Self-evaluation feedback
· Focus group feedback

	Support staff involvement in self-evaluation
	Widen capacity for change
All staff clear understanding of direction of the school
Consistency of staff approaches
	Term 1-4
	DHTs
Support Staff
	· Self-evaluation activities
· Staff focus group

	CIRCLE
	Inclusive environment
Relational approach
Pupils will feel valued, respected, and empowered to participate
More explicit details 
	Term 1-4
	Rachael
Elanor
Alison
	· Classroom environment
· Amount of time pupils spend in mainstream classrooms
· Attendance
· Pupil focus groups

	Evidence of impact/self-evaluation to be gathered in respect of the actions noted above:    
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	Priority 2

	Summary of Priority:  Learning, Teaching and Assessment

	Key links to Moray Education
Priority Area(s):
	☐
	Leadership of Change
	☒
	Curriculum
	☐
	Self-evaluation for self-improvement

	
	☐
	Wellbeing, equity and inclusion
	☒
	Learning, teaching and assessment
	
	

	NIF Priorities:
	Corporate Plan:
	Children’s Services Plan:
	HGIOS?4 QIs:

	☐
	Placing human rights and needs of every child and young person at the centre
	☐
	Tackling poverty and inequality
	☐
	Tackling child poverty
	☒ 1.1
☒ 1.2
☐ 1.3
☐ 1.4
☐ 1.5
	☐ 2.1
☒ 2.2
☒ 2.3
☐ 2.4
☐ 2.5
☐ 2.6
☐ 2.7
	☒ 3.1
☒ 3.2
☐ 3.3

	☐
	Improvement in children and young people’s health and wellbeing
	☐
	Build a stronger greener vibrant economy
	☒
	Improving the mental and emotional wellbeing of children and young people and their families
	
	
	

	☒
	Closing the attainment gap between the most and least disadvantaged children
	☒
	Build thriving, resilient, empowered communities
	☐
	Keeping children and young people safe
	
	
	

	☒
	Improvement in skills and sustained, positive school leaver destinations for all young people
	
	
	☐
	Strengthening family support
	
	
	

	☒
	Improvements in achievement, particularly in Literacy and Numeracy
	
	
	☒
	Overcoming challenges faced by C&YP 	and families experiencing disability/neurodiversity
	
	
	




	Actions
	Outcomes for learners
	Timescales
	Responsible
	Measures of success

	
Vision, values and aims to be shared with pupils via class displays, discussion and links made with learning. 

	Positive school ethos and culture 
Relation policy will support the development of nurturing relationships that reflect school values
	Term 1-4 



	Class teachers
SLT 
Support staff 

	· Learning conversations with pupils 
· Focus groups 
· Class displays 
· Lesson observations 
· IDL planners 

	
Active and engaging learning opportunities for all pupils. A range of active, independent and teacher led experiences. 

	Pupils will be motivated
Positive impact on attainment due to increased learner engagement 
Learner engagement will contribute to a positive learning environment and ethos. 

	
Term 1-4
	Class teachers 
	· Lesson observations
· Planning folders
· Focus groups 
· Attainment data 
· Physical environment audits 
· Wellbeing webs 
· Staff meeting minutes 
· Staff CLPL opportunities 
· PR and D meetings 

	
Effective use of digital technologies to engage learners. Digital leaders to support roll out of profiling in P5, 6 and 7. Profiling to be shared with parents and accessed at home. 

	Pupils will take ownership of their learning and will have opportunities to share achievements with parents. 
Increased parental awareness of pupil learning will allow them to support next steps. 
Pupils will be upskilled in the use of technologies supporting skills for learning, life and work. 
Pupils will be motivated and engaged in learning. 
	Term 1 -4 

	Chloe 
P5, 6 & 7 teachers 
	· Digital profiles set up for all P5-P7 pupils 
· Digital literacy built in to short and medium term planning
· Planning documents – staff engaging with digital literacy progressions. 
· Parental engagement sessions- demonstrating how profiles work 
· Pupil profiles evidencing personal achievement
· Digital leaders community group – action plans and development work 

	Outdoor learning to be utilised and built in to annual plans. Whole school progression to be created/sourced to support this. 

	Learners will develop skills in assessing and managing risks through a safe outdoor space 
Learners will have the opportunity to develop skills and abilities that are not always visible in the classroom.
Learners will benefit from a range of environments that are supportive of all pupils. 
Learners will develop understanding of cross curricular links. 
Learners will be more aware of sustainability issues. 
Improved learner wellbeing and resilience. 
	Term 1-4 
	SLT 
Class teachers 
	· Whole school outdoor learning progressions 
· Outdoor learning scheduled in medium and long term plans 
· Learner photographs – school website uploads
· Wellbeing webs evidencing improvement in wellbeing 
· Boxall profiles – showing positive impact on resilience


	Differentiation implemented across all classes to ensure appropriate pace and challenge. 

	Learners are appropriately challenged and learning is matched to their needs. 
Learners will be supported to reach their full potential. 
	Term 1-4
	Class teachers 
SFL staff
	· Planning files 
· Staff meeting minutes
· Lesson observations
· Jotter audits 
· Attainment data 
· Analyse M data 


	
Review assessment approaches and ensure consistency across the school.

	Assessments will demonstrate where pupils are in their learning
Accurate assessment data will allow smooth transitions when pupils move up a level. 
Assessment data will highlight where pupil support, challenge and intervention is required. 
Consistent recording assessment data will allow staff to moderate achievement of a level data
	Term 1 
	SLT 
Class teachers
SFL staff

	· Staff meeting minutes
· Assessment approaches – The Cluny Way document created 
· Assessment folders 
· Golden Folders 
· Whole class assessment data sheets 
· Attainment data 
· SFL referral data 
· Moderation exercises 

	
Whole school approach to sharing learning intentions, success criteria and purpose of learning. 

	Learners will benefit from a consistent language of learning across the school that will allow them to understand the purpose of their learning. 
Learners will know what is required to be successful and will be able to identify their next steps. 
	Term 1-4
	SLT 
Class teachers
SFL 
	· A whole school format for sharing LI, SC and learning purpose. 
· Class displays 
· Learning conversations 
· Focus groups 
· Lesson observations
· Staff meeting minutes 
· CLPL opportunities for LI and SC 

	
Whole school approach to delivering feedback in writing. 

	Learners will understand their progress in their learning and what they need to do to improve. 
Learners will be upskilled in giving feedback to their peers and in self-assessment.

	Term 2
	Gemma 
Class teachers 
	· Jotter audits
· Lesson observations 
· Learning conversations and focus groups 
· Attainment in writing data 
· Attainment meeting conversations 

	Analyse M will be used to inform tracking input and discussion during attainment meetings. 
	Timely support and interventions will be put in place for learners. 
Increased staff awareness of class profile will lead to better understanding of learners needs. 
	Term 1
	Chloe and Gemma 
Class teachers 
	· Analyse M placemats
· Teacher awareness during learning conversations/attainment meeting discussions 
· SFL assessment and intervention data 
· SFL termly timetables 


	Evidence of impact/self-evaluation to be gathered in respect of the actions noted above:    
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	Priority 3

	Summary of Priority:  Curriculum Development

	Key links to Moray Education
Priority Area(s):
	☐
	Leadership of Change
	☒
	Curriculum
	☐
	Self-evaluation for self-improvement

	
	☐
	Wellbeing, equity and inclusion
	☐
	Learning, teaching and assessment
	
	

	NIF Priorities:
	Corporate Plan:
	Children’s Services Plan:
	HGIOS?4 QIs:

	☐
	Placing human rights and needs of every child and young person at the centre
	☐
	Tackling poverty and inequality
	☐
	Tackling child poverty
	☐ 1.1
☒ 1.2
☐ 1.3
☐ 1.4
☐ 1.5
	☐ 2.1
☒ 2.2
☒ 2.3
☐ 2.4
☐ 2.5
☒ 2.6
☐ 2.7
	☒ 3.1
☐ 3.2
☒ 3.3

	☒
	Improvement in children and young people’s health and wellbeing
	☐
	Build a stronger greener vibrant economy
	☒
	Improving the mental and emotional wellbeing of children and young people and their families
	
	
	

	☐
	Closing the attainment gap between the most and least disadvantaged children
	☒
	Build thriving, resilient, empowered communities
	☐
	Keeping children and young people safe
	
	
	

	☒
	Improvement in skills and sustained, positive school leaver destinations for all young people
	
	
	☐
	Strengthening family support
	
	
	

	☐
	Improvements in achievement, particularly in Literacy and Numeracy
	
	
	☐
	Overcoming challenges faced by C&YP 	and families experiencing disability/neurodiversity
	
	
	




	Actions
	Outcomes for learners
	Timescales
	Responsible
	Measures of success

	Adopt new approach to IDL taking into account the four contexts for learning

Tie in with children’s rights 
[bookmark: _GoBack]Learner participation – make it more explicit 
	Opportunities for learning across the four contexts
Experiencing breadth of curriculum 
Community links
Development of knowledge, skills and attributes

	Term 1-4
	HT

Class Teachers
	· Forward plans
· Say/Make/Write/Do walls
· Community links
· Parental engagement

	Termly planning across the four contexts, taking cross-cutting themes into consideration
	Pupils will have more exposure to cross-cutting themes
Learning will be relevant to current needs and future goals
Stronger community links
	Term 1-4
	HT
Class Teachers
	· Forward plans
· Focus groups
· Pupil profiles
· Community links

	New whole school Health and Wellbeing programme
	Consistent approach to coverage of HWB
Engaging lessons though Healthy Schools framework

	Term 1-4
	HT
Class Teachers
	· Planning
· Pupil feedback
· Staff feedback

	Update curriculum rationale with the focus on the why?
Use NA Toolkit for parental, staff and pupil engagement.
	Simplified curriculum rationale relevant to current cohort
	Term 2
	SLT
	· Staff feedback
· Parent feedback
· Pupil feedback
· Curriculum Rationale

	Consistent use throughout the school of White Rose maths resources to supplement Leckie & Leckie materials
	Engaging lessons that promote deep thinking
Differentiated by level of support and challenge
	Term 1-4
	Class Teachers
	· Planning
· Jotters
· Pupil focus groups

	Evidence of impact/self-evaluation to be gathered in respect of the actions noted above:    
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	Maintenance Agenda (to be populated at school discretion)

	Maintenance priorities/critical actions
	Key outcomes for learners
	Timescales
	Responsible
	Measures of success

	
	
	
	
	· 

	
	
	
	
	· 

	
	
	
	
	· 

	
	
	
	
	· 

	
	
	
	
	· 

	
	
	
	
	· 

	
	
	
	
	· 

	
	
	
	
	· 

	
	
	
	
	· 

	
	
	
	
	· 
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