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School Improvement Plan

	Session:
	2025-2026

	School:
	Cluny Primary School 

	Plan term:
	☒ 1 year	☐ 2 years*	 ☐ 3 years*

	Link Officer:
	Audrey Buchanan


	*on discussion with Link Officer/QIM, context based

[image: Image result for moray council]MORAY COUNCIL:  Education Department
SCHOOL IMPROVEMENT PLAN

	Priority 1

	To create an inclusive learning environment supported by positive trauma-informed relationships between staff and pupils. We will establish meaningful pupil leadership opportunities and embed deep learner participation, giving students ownership of their learning. 

	Key links to
Moray Education
Priority Area(s):
		☐ Leadership of change and empowerment	☐ Learning, Teaching and Assessment	☒ Raising achievement and attainment
	☒ Ensuring wellbeing, equality and inclusion	☐ Curriculum	☒ Self-evaluation for school improvement



	NIF Priorities:
	NIF Drivers:
	Children’s Services Plan:
	HGIOS?4 QIs:

	☒	Placing human rights and needs of every child and young person at centre
☒   Improvement in children and young people’s health and wellbeing
☒	Closing the attainment gap between the most and least disadvantaged children
☐	Improvement in skills and sustained, positive school leaver destinations for all 	young people
☐	Improvements in attainment, particularly in Literacy and Numeracy
	☒ School and ELC Leadership
☒ Teacher and practitioner professionalism
☐ Parent/carer involvement and engagement
☐ Curriculum and assessment
☒ School and ELC Improvement
☐ Performance Information
	☒ P1: 	Overcoming challenges – 		disability, neurodiversity
☐ P2:  	Tackling child poverty
☒ P3:  	Improving CYP mental wellbeing
☐ P4:	Strengthening family support
☒ P5:	Improving CECYP outcomes
	☐ 1.1
☒ 1.2
☒ 1.3
☐ 1.4
☐ 1.5
	☐ 2.1
☐ 2.2
☐ 2.3
☐ 2.4
☐ 2.5
☐ 2.6
☐ 2.7
	☒ 3.1
☐ 3.2
☐ 3.3



	Actions
	Outcomes for learners
	Timescales
	Responsible
	Measures of success

	To build a shared understanding of wellbeing and children’s rights by conducting mandatory training for staff at the start of the session on
· Child Protection and GIRFEC
· Solution Oriented Practice
· Staged Intervention
· Supporting Neurodiversity
· Trauma Informed Practice
· CIRCLE
 
	By October 2025, the majority of learners will feel confident that their voice is heard, their rights are respected, and that they are active participants in discussions about their own learning and support plans.

By February 2026 most learners in P4 – 7 will be able to share their views of changes that have been made in their classroom and the impact this has made.  

By June 2026, almost all learners receive consistent, rights-based, and appropriate support that addresses their individual needs (including neuro-diverse and trauma-affected learners) quickly, regardless of which staff member they interact with.


	SLT 
Class teachers
SFL staff 
Support staff 

	· Learning Walks and Observations
· Pupil Focus Groups/Feedback
· Staff Focus Groups/Feedback
· Wellbeing web data carried out in T1 and T3 
· ASN/Staged Intervention documentation 


	Staff to continue to use CIRCLE documentation to adapt their physical environment.
	By October 2025 almost all learners will benefit from the use of consistent visuals throughout the physical environment.

By January 2025 all learners will have had their physical environment audited and any appropriate changes made.


	SLT 
Class teachers
SFL staff 
Support staff 

	· Learning walks and observations 
· Classroom audits/feedback 

	Community action groups will be established so that every pupil has the opportunity to drive forward positive change within the school. 
Groups will be as follows: 
· Diversity
· Eco 
· STEAM 
· Citizenship 
· JRSO 
· Reading Schools 
· Digital leaders 

P7 leadership roles will be established with House Captains and Prefects taking on leadership opportunities throughout the school. 
	By October 2026, almost all learners will be assigned to a leadership group of their choice. 
By June 2026, the majority of learners will develop a better understanding of societal and school-based issues.
By June 2026, most learners will show increased confidence in expressing their views and taking initiative. 
	SLT 
Class teachers
SFL staff 
Support staff 

	· Community Action Group action plans, feedback, evaluation forms, display boards.
· Evidence of work completed by CAG groups 

	To utilise the refreshed HWB progression and fully integrate wellbeing indicators into learning and teaching. 

	By October 2025 almost all learners will be regularly participating in learning activities utilising the refreshed Moray Council HWB progression.  

By February 2026 almost all learners will be able to discuss the wellbeing indicators by referring to the visual displays throughout the school with most learners in P4 – 7 being able to discuss the impact of this.  
	SLT
Teaching Staff

	· Learning Walks and Observations
· Pupil Focus Groups/Feedback
· Staff Focus Groups/Feedback
· Teacher planning documentation 


	Evidence of impact/self-evaluation to be gathered in respect of the actions noted above:    
· 
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	Priority 2

	To raise attainment in literacy and numeracy, with a specific focus on improving writing outcomes across all stages. To ensure a consistent, shared understanding of achievement of a level across the school allowing for accurate and reliable professional judgement.  

	Key links to 
Moray Education
Priority Area(s):
		☒ Leadership of change and empowerment	☒ Learning, Teaching and Assessment	☒ Raising achievement and attainment
	☐ Ensuring wellbeing, equality and inclusion	☒ Curriculum	☐ Self-evaluation for school improvement



	NIF Priorities:
	NIF Drivers:
	Children’s Services Plan:
	HGIOS?4 QIs:

	☐	Placing human rights and needs of every child and young person at centre
☐   Improvement in children and young people’s health and wellbeing
☒	Closing the attainment gap between the most and least disadvantaged children
☐	Improvement in skills and sustained, positive school leaver destinations for all 	young people
☒	Improvements in attainment, particularly in Literacy and Numeracy
	☐ School and ELC Leadership
☒ Teacher and practitioner professionalism
☐ Parent/carer involvement and engagement
☒ Curriculum and assessment
☒ School and ELC Improvement
☐ Performance Information
	☐ P1: 	Overcoming challenges – 		disability, neurodiversity
☐ P2:  	Tackling child poverty
☒ P3:  	Improving CYP mental wellbeing
☐ P4:	Strengthening family support
☒ P5:	Improving CECYP outcomes
	☐ 1.1
☒ 1.2
☒ 1.3
☐ 1.4
☐ 1.5
	☐ 2.1
☒ 2.2
☒ 2.3
☐ 2.4
☐ 2.5
☐ 2.6
☐ 2.7
	☐ 3.1
☒ 3.2
☐ 3.3



	Actions
	Outcomes for learners
	Timescales
	Responsible
	Measures of success

	Attainment in literacy and numeracy 
CYPIC 
	
	
	· 

	Moderation/achievement of a level activities 
	
	
	· 

	Equity for all learners 
	 
	
	· 

	
	

	
	· 

	
	
 
	
	· 

	
	
	
	· 

	
	

	
	· 

	
	 
	
	· 

	Evidence of impact/self-evaluation to be gathered in respect of the actions noted above:    
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	Priority 3

	To improve digital literacy and embed active, differentiated, learning experiences that maximise student engagement. Assessment approaches will be reviewed across the school.  

	Key links to 
Moray Education
Priority Area(s):
		☐ Leadership of change and empowerment	☐ Learning, Teaching and Assessment	☒ Raising achievement and attainment
	☒ Ensuring wellbeing, equality and inclusion	☒ Curriculum	☐ Self-evaluation for school improvement



	NIF Priorities:
	NIF Drivers:
	Children’s Services Plan:
	HGIOS?4 QIs:

	☒	Placing human rights and needs of every child and young person at centre
☒   Improvement in children and young people’s health and wellbeing
☐	Closing the attainment gap between the most and least disadvantaged children
☐	Improvement in skills and sustained, positive school leaver destinations for all 	young people
☒	Improvements in attainment, particularly in Literacy and Numeracy
	☐ School and ELC Leadership
☐ Teacher and practitioner professionalism
☒ Parent/carer involvement and engagement
☒ Curriculum and assessment
☒ School and ELC Improvement
☐ Performance Information
	☒ P1: 	Overcoming challenges – 		disability, neurodiversity
☒ P2:  	Tackling child poverty
☒ P3:  	Improving CYP mental wellbeing
☐ P4:	Strengthening family support
☐ P5:	Improving CECYP outcomes
	☐ 1.1
☐ 1.2
☒ 1.3
☐ 1.4
☐ 1.5
	☐ 2.1
☒ 2.2
☐ 2.3
☒ 2.4
☐ 2.5
☐ 2.6
☐ 2.7
	☒ 3.1
☒ 3.2
☐ 3.3



	Actions
	Outcomes for learners
	Timescales
	Responsible
	Measures of success

	Implement use of whole-school digital progression focussing on developing digital literacy skills through the purposeful use of agreed platforms in literacy and numeracy. (Sumdog for Spelling and Maths, Accelerated Reader, Nessy for spelling) 

Provide targeted CPD for staff in the use of these digital platforms. 


	By June 2026, almost all learners will demonstrate improved attainment in Literacy and Numeracy and increased digital competence.
Greater learner engagement through the use of digital technology. 
By June 2026, the majority of learners will be confident and independent in using the agreed-upon digital platforms for purposeful learning.

	Class teachers 
SFL staff 
SLT
	· An increase in achievement of a level data %. 
· Accelerated reader: Increased reading comprehension scores
· Improved student progress data within Sumdog
· Class teacher observations showing students independently logging in, navigating, and completing tasks without requiring extensive teacher support.
· Evidence of students articulating how the platforms help them learn.
· Attendance log for staff CPD sessions 
· Teacher planning documents 
· Pupil focus group 


	
Increase hands on active learning and learner participation. 
1. Professional learning focus – SLT will provide and signpost staff to CPD for evidence based active learning strategies. 
2. Plan peer observations that explicitly focus and seek feedback on level of learner participation (use CIRCLE to support this). 
 
	By June 2026, almost all learners will demonstrate greater ownership over their learning.
By June 2026, almost all learners will be able to apply concepts to real-world problems or scenario.

	Class teachers 
SFL staff 
SLT
	· Data from class observations will show a high % of participation in each class (participation scale from circle document). 

	Differentiation implemented across all classes to ensure appropriate pace and challenge for all learners. 

	By June 2026, all learners who require additional challenge will demonstrate a deeper and more thorough understanding of key concepts and will access work at a higher level. 
By June 2026, most learners will be more motivated and actively involved in lessons because the tasks are relevant, appropriately challenging, and connected to their individual learning needs or interests.

	Class teachers 
SFL staff 
SLT
	· Participation scale observations - increased student participation rates in class discussions and lessons. 
· Pupil focus group feedback highlighting motivation and engagement levels. 
· Tracking data will accurately reflect pupil’s abilities. More learners exceeding national expectations 

	Review assessment approaches in literacy and numeracy to ensure consistency across the school.
	By January 2026, the majority of learners will have a clearer understanding of their current attainment level in literacy and numeracy and know the specific next steps required to improve

By August 2026, almost all learners will experience equitable assessment practices regardless of their teacher or classroom, ensuring that attainment reports accurately reflect their true ability.

	Class teachers 
SFL staff 
SLT
	· Standardized literacy/numeracy assessment information 
· Moderation activities carried out during collegiate time  
· Clear and consistent use of the agreed-upon assessment tools and feedback strategies
· Staff feedback showing improved confidence in their own professional judgement 

	Evidence of impact/self-evaluation to be gathered in respect of the actions noted above:    
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	Priority 4

	To increase parental engagement to create a positive home school partnership. To empower families to support their children’s learning by sharing more information about pupil progress and through practical family learning sessions.  

	Key links to 
Moray Education
Priority Area(s):
		☐ Leadership of change and empowerment	☒ Learning, Teaching and Assessment	☒ Raising achievement and attainment
	☐ Ensuring wellbeing, equality and inclusion	☒ Curriculum	☐ Self-evaluation for school improvement



	NIF Priorities:
	NIF Drivers:
	Children’s Services Plan:
	HGIOS?4 QIs:

	☐	Placing human rights and needs of every child and young person at centre
☐   Improvement in children and young people’s health and wellbeing
☐	Closing the attainment gap between the most and least disadvantaged children
☐	Improvement in skills and sustained, positive school leaver destinations for all 	young people
☐	Improvements in attainment, particularly in Literacy and Numeracy
	☐ School and ELC Leadership
☐ Teacher and practitioner professionalism
☐ Parent/carer involvement and engagement
☐ Curriculum and assessment
☐ School and ELC Improvement
☐ Performance Information
	☐ P1: 	Overcoming challenges – 		disability, neurodiversity
☐ P2:  	Tackling child poverty
☐ P3:  	Improving CYP mental wellbeing
☐ P4:	Strengthening family support
☐ P5:	Improving CECYP outcomes
	☐ 1.1
☐ 1.2
☒ 1.3
☐ 1.4
☐ 1.5
	☐ 2.1
☒ 2.2
☒ 2.3
☐ 2.4
☐ 2.5
☐ 2.6
☐ 2.7
	☒ 3.1
☒ 3.2
☐ 3.3



	Actions
	Outcomes for learners
	Timescales
	Responsible
	Measures of success

	Run a series of family sessions across key curricular areas (e.g., Literacy, Numeracy, STEM) to deepen parental understanding of current teaching methods and to provide practical strategies for home support. 


	By June 2026, the majority of learners will make accelerated progress in the targeted curricular area due to more effective and consistent support for learning both at school and at home.
	SLT 
Support staff
Class teachers 
Parent 
	· An increase in the number of learners achieving expected levels in the targeted curricular area, as evidenced by school tracking data. 
· % of parents who attend in all teach, all learn sessions
· Learner surveys indicate an increased confidence in the targeted curricular area. ∙ 
· Observed increase in the quality and frequency of parental support provided for homework/home learning tasks. ∙ 
· Post session parental feedback show an increased confidence in supporting their child in a particular area. 

	Implement a new, school-wide strategy for sharing learning and pupil progress with parents/carers, utilizing the school website for learning updates. 
	By June 2026, almost all learners will take greater ownership of their learning and progress because they, and their families, have clear, regular, and timely visibility of their strengths, next steps, and achievements.

	SLT 
Class teachers 
	· Parent/Carer survey data shows an increase (e.g., 20%) in the number of families who feel "well-informed" or "very well-informed" about their child's daily learning and progress. 
· A minimum of % of families are successfully accessing the digital platform (evidenced by survey feedback). 
· Learner progress reviews (parents evening/open afternoons/reports) show an increase in students who can articulate their personal learning goals and next steps. 

	Develop and implement a clear, accessible communication plan to share the School Improvement Priorities (SIP) with all parents/carers. This will include:

1. Creating a "SIP Snapshot" document (1-2 pages) using parent-friendly language, avoiding educational jargon/acronyms. 
2. Presenting the SIP digitally (e.g., via the school website) and physically (e.g., noticeboard/handout) with clear links explaining why these areas matter to student progress.
 3. Linking each priority to specific ways parents can support their child at home.

	The majority of learners will benefit from a cohesive educational environment where the school's focus areas are mirrored and reinforced through informed parental engagement, directly supporting the achievement of school wide goals.
	
	· Parent/carer survey data will show that parents will be able to identify school improvement priorities. 
· Microsoft Sway ‘’views’’ show over 50% of of parent population access the "SIP Snapshot" within the first few weeks of publication. 


	
Establish a regular ASN Parent 'Tea & Talk' Support Group to provide a safe, informal space for parents of pupils with Additional Support Needs (ASN) experiencing difficulties to share feelings, offer peer support, and reduce feelings of isolation.

CC to action if everyone agrees?
	By June 2026 most learners with ASN will experience improved emotional regulation, attendance, and overall engagement in learning, as their parents feel better supported, less stressed, and more empowered to implement consistent, positive strategies at home.
	
	· An average attendance rate of 50% (of all pupils with ASN) across all scheduled 'Tea & Talk' sessions in the first year. 
· Anonymous post-group feedback surveys indicate that 90% of participating parents report reduced feelings of isolation and increased confidence in managing their child's specific needs. 
· Qualitative feedback from parents and the group facilitator highlights the successful sharing of practical support strategies and a strengthened sense of community.


	Evidence of impact/self-evaluation to be gathered in respect of the actions noted above:    
· 
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