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	Context of the School

	
Cluny Primary School is set in the fishing town of Buckie.  We currently have 347 pupils on our school roll, with the capacity to have 445 pupils.  Here at Cluny Primary School we are “Working together to build our community values of respect, responsibility and resilience.  Working together to promote health, happiness and ambition for learning in our nurturing school.” We have recently registered as a Rights Respecting School working towards the Bronze level award this year and our Nurture Room provision has just been established for commencing in term 4.  

Our school comprises of 13 classes.  At present we have an Acting Head Teacher and an Acting Depute Head Teacher, with no teaching commitments. We have 12.7 FTE permanent, 3.8 FTE temporary teaching staff and 1.5 FTE in a Support for Learning teaching role. Our support staff is made up of 3 part time classroom assistants with 39 hours and 6 full and part time pupil support assistants totalling 115 hours per week. 

The SIMD Profile highlights that the majority of pupils attending Cluny Primary School are within the Decile Groups 5 and 8.  There is a strong fishing/off shore presence within Buckie with many families having someone that works away from home frequently.  We don’t have any school transport.  Most of our pupils live within the town.  We have good working relationships with the other Head Teachers within our ASG, as well as, central services.  We have worked well with SEBN this session to maximise the use of our outdoor spaces; the school grounds, the burn and the beach.  Our Parent Council and Friends of Cluny committee work well and raise funds for the school.

Our attendance rates are typically good with over 93% last session.  Authorised and unauthorised absences were below 7% and we had one exclusion.  Our ACEL data shows high levels of attainment within Early and Second Level.   





	Priority 1

	Raising attainment, particularly in literacy and numeracy

	Key links to 
Moray Education
Priority Area(s):
		☒ Raising Attainment and Achievement	☒ Self-evaluation for Self-improvement
	☒ Learning, Teaching and Assessment	☒ Supporting All Learners
	☒ Curriculum	☒ Leadership at all Levels



	NIF Priorities:
	NIF Drivers:
	Children’s Services Plan:
	HGIOS?4 QIs:

	☒	Improvements in attainment, particularly in Literacy and Numeracy
☐	Closing the attainment gap between the most and least disadvantaged children
☐	Improvement in children and young people’s health and wellbeing
☐	Improvement in employability skills and sustained, positive school leaver 	destinations for all young people
	☐ School Leadership
☐ Teacher Professionalism
☐ Parental Engagement
☒ Assessment of Children’s Progress
☐ School Improvement
☒ Performance Information
	☐ Priority 1 – Improve Wellbeing
☐ Priority 2 – Safeguarding
☐ Priority 3 – Poverty
☐ Priority 4 – Corporate Parenting

	☐ 1.1
☐ 1.2
☒ 1.3
☐ 1.4
☐ 1.5
	☐ 2.1
☐ 2.2
☒ 2.3
☐ 2.4
☐ 2.5
☐ 2.6
☐ 2.7
	☐ 3.1
☒ 3.2
☐ 3.3



	Progress and Impact

	
Assessments were carried out and the data was interrogated to identify next steps.  More structured learning conversations were introduced and teachers/pupils recorded this to share with parents in the form of a ‘Learner Update’.  Targeted intervention was put in place to support pupils and raise attainment.  SLT and SfL have been spending more time working with Class Teachers to deliver active Literacy and Numeracy lessons.  There have been noted improvements within these curricular areas.

Literacy and Numeracy steering groups have been established to allow for distributive leadership opportunities.  Members of each steering group identified priorities within these areas in order to drive forward change.  Staff have fed back a feeling of empowerment.  The Numeracy steering group focused on Mental Maths, evaluated the current progression and introduced the Northern Alliance progression, in keeping with other schools within the ASG, and reviewed current assessments in place to ensure they were meaningful and robust.

Collegiate time was built in to the WTA to allow for training to refresh pedagogical approaches, starting with Reflective Reading and Phonics.  Staff were highly motivated by this training.  The Literacy steering group followed this up by exploring reviewing the progressions and resources we have in place before exploring alternative resources that would make lessons more active, engaging and consistent throughout the school.

Staff engaged with Moray’s Raising Attainment Strategy Toolkit.  This has brought up fresh discussions and approaches towards Learning Intentions, Success Criteria, Feedback and Questioning.  Collegiate time was also dedicated to the first part of the Tom Sherrington’s Learning and Teaching CPD, ‘Establishing the Conditions’.  After watching the video, discussions took place around the high level messages.  Staff also reflected on current practice and were honest about areas for development.

The Covid recovery teacher was used to raise attainment within Literacy and Numeracy with our P1/2 pupils.  Learning was active and play based.  Assessment data have proved this to have been very effective, with some non-readers/writers now achieving Early Level.


	Next Steps

	
Moderation activities to ensure TPJ is consistent and robust.

Build time within the WTA for the steering groups to continue with implementing and embedding changes.

Focus group to be identified with staff, pupils and parents to self-evaluate and continue to make improvements around the learning provision and experiences.

When reviewing our curriculum rationale, ensure opportunities for application of Literacy and Numeracy within IDL.

Curricular afternoons, evenings or online events to share learning with families.

Promote learning conversations, model good practice and embed the language of learning within the school community.

Staff to engage in the other three sessions of Moray’s Tom Sherrington CPD.  Use this as a starting point for a Teaching and Learning Community group.  Encourage peer observation/feedback culture.

Quality Assurance Calendar to outline observations, jotter audits, learning conversations and sharing learning with parents/carers.

Support Staff to be trained in Reflective Reading and the use of VCOP to enhance literacy lessons.








	Priority 2

	To create an inclusive learning environment for all

	Key links to 
Moray Education
Priority Area(s):
		☐ Raising Attainment and Achievement	☐ Self-evaluation for Self-improvement
	☐ Learning, Teaching and Assessment	☒ Supporting All Learners
	☐ Curriculum	☐ Leadership at all Levels



	NIF Priorities:
	NIF Drivers:
	Children’s Services Plan:
	HGIOS?4 QIs:

	☐	Improvements in attainment, particularly in Literacy and Numeracy
☒	Closing the attainment gap between the most and least disadvantaged children
☒	Improvement in children and young people’s health and wellbeing
☐	Improvement in employability skills and sustained, positive school leaver 	destinations for all young people
	☐ School Leadership
☒ Teacher Professionalism
☒ Parental Engagement
☐ Assessment of Children’s Progress
☒ School Improvement
☐ Performance Information
	☒ Priority 1 – Improve Wellbeing
☒ Priority 2 – Safeguarding
☐ Priority 3 – Poverty
☐ Priority 4 – Corporate Parenting

	☐ 1.1
☐ 1.2
☒ 1.3
☐ 1.4
☐ 1.5
	☒ 2.1
☐ 2.2
☐ 2.3
☒ 2.4
☐ 2.5
☐ 2.6
☒ 2.7
	☒ 3.1
☐ 3.2
☐ 3.3



	Progress and Impact

	
A nurture provision was established this year in term 4. A nurture room was created and resourced to provide a positive and safe place for learners to experience positive social experiences to build self-esteem, emotional regulation, a sense of belonging, as well as communication and social skills. By supporting children in a more informal setting with staff members modelling positive approaches and providing nurturing relationships, the removal of some of the children’s barriers to learning within the classroom environment are being addressed. A teacher (PEF funded) and support staff member run this provision with the Acting Head Teacher’s support, providing consistency and continuity.

The Support for Learning provision was reviewed for term 4 and changes were implemented to improve this service. SMART targets have been used to target support and to monitor impact.  Blocks of work have been undertaken over shorter (and more frequent) periods of time to widen the level of support we can provide, targeting on an early intervention focused approach for ACEL impact.

We worked with Moray SEBN Service and Outfit Moray to provide all learners with high quality outdoor learning experiences.  Pupil, staff and parental feedback has been positive.  Learners that don’t always experience success within the classroom were given the platform to showcase their skillset.  Pupils with identified needs have had further outdoor learning experiences, with supportive and/or restorative conversations taking place.  Staff have worked collaboratively with partner agencies and pupils to ensure holistic approaches are incorporated within class management.  Pupils are spending more time within the classroom to access the curriculum and are self-regulating on a more frequent basis.  Catch up workshops have been offered to those that have had extended periods of absence from school or have not engaged in school work for a period of time.  Marked improvements have been made and pupils are more able to join in with classroom discussions and activities. 
All teaching staff received Emotions Coaching and Soothing training.  This supports the Zones of Regulation work already being undertaken within some areas of the school. Training for support staff will be provided to support staff by the beginning of the next academic year to ensure continuity of language and approach by all staff.

The Rights Respecting School (RRS) steering group registered Cluny Primary School to become a RRS.  They are raising the profile for staff and pupils, of the United Nations Convention on the Rights of the Child (UNCRC), the Articles and Rights that are currently in the process of inclusion into legislation by the Scottish Government.

Wellbeing webs were used post lockdown to help identify any HWB concerns.  Individual conversations were had, chronologies have been kept up to date and staff are monitoring ongoing concerns.  All teaching staff can record concerns onto SEEMiS and a more consistent approach to its use is being found.  Partner agencies have been contacted and support has been put in place.  Child Planning Meetings have been co-ordinated and supported by the school to identify and meet individual needs.


	Next Steps

	
RRS steering group meetings to continue on a monthly basis, including attendance of class representatives identified from P4-P7. Develop a presentation for the steering group and class representatives to present to parents later in the year.

Wellbeing/evaluation webs to be utilised across the wider achievement curriculum and to become part of the Quality Assurance Calendar on a termly basis within the classroom, to gain pupil voice and gauge H&WB.

The PEF allocation for 2021-2022 to fund the staff for the Nurture Room provision next year, which will continue on a 3 day, 2 sessions per day remit.  

Staff to continue to utilise the experience gained from partner agencies input into outdoor learning.

Differentiation, pace and challenge to become a focus through Teaching and Learning Community.

Support staff to be trained in Emotions Coaching.  Parents to be given information around this too, either through a presentation or online materials.










	Priority 3

	Leadership at all levels

	Key links to 
Moray Education
Priority Area(s):
		☐ Raising Attainment and Achievement	☒ Self-evaluation for Self-improvement
	☐ Learning, Teaching and Assessment	☐ Supporting All Learners
	☐ Curriculum	☒ Leadership at all Levels



	NIF Priorities:
	NIF Drivers:
	Children’s Services Plan:
	HGIOS?4 QIs:

	☐	Improvements in attainment, particularly in Literacy and Numeracy
☐	Closing the attainment gap between the most and least disadvantaged children
☐	Improvement in children and young people’s health and wellbeing
☐	Improvement in employability skills and sustained, positive school leaver 	destinations for all young people
	☒ School Leadership
☐ Teacher Professionalism
☐ Parental Engagement
☐ Assessment of Children’s Progress
☒ School Improvement
☐ Performance Information
	☐ Priority 1 – Improve Wellbeing
☐ Priority 2 – Safeguarding
☐ Priority 3 – Poverty
☐ Priority 4 – Corporate Parenting

	☒ 1.1
☒ 1.2
☐ 1.3
☐ 1.4
☐ 1.5
	☐ 2.1
☒ 2.2
☐ 2.3
☐ 2.4
☐ 2.5
☐ 2.6
☐ 2.7
	☐ 3.1
☐ 3.2
☒ 3.3



	Progress and Impact

	
PR&Ds were carried out with all teaching staff and discussions took place around their own personal areas of development and strengths/interests were also discussed.  Individual and collective CPD courses and reading were highlighted, booked and delivered.  Relevant reading materials were also distributed and discussed.  Through individual self-evaluation questionnaires and whole staff discussions, school priorities have been highlighted and steering groups created.  Most teaching staff feel more empowered to drive forward changes at Cluny.

Support staff have been consulted through staff meetings and have remained solution focused when procedures have been changed in keeping with Covid-19 guidelines.  Opportunities for supporting nurture groups and outdoor learning have been seized by staff interested.  Support staff voices have been key in identifying barriers and solutions during Child Planning Meetings.  Support staff feel more included and valued.

Learners have been more involved in identifying their own next steps within learning.  Learning conversations have allowed pupils to discuss their strengths and next steps.  Pupils were also consulted through online questionnaires and gave valuable feedback on the remote learning provision.  Primary 6 pupils are being given the Play Makers training to empower them to provide more fun experiences within the playground.  Whilst Primary 7 pupils have not been able to undertake their usual leadership roles, they have led enterprise activities to raise funds for their leaving activities, chosen by them.

Parents have been regularly consulted through the Parent Council forum and questionnaires.  The majority of feedback we have received has been positive.  On the whole, parents were happy with the remote learning provision, with some requesting more flexibility and extension tasks.  We have maintained ongoing communication with parents throughout the year to keep the Cluny community informed.  Parents have given feedback on reporting methods.  We are currently in the process of reviewing our reporting methods, using the guidance from Education Scotland to inform our decisions.

The Parent Council and Friends of Cluny have raised funds and in consultation with parents, staff and pupils, they have invested in online learning resources and outdoor learning materials/opportunities.

Working closely with partner agencies has empowered staff and pupils to make more use of our outside space and community to provide high quality learning experiences.

	Next Steps

	
Review and streamline vision values and aims to ensure that they are still relevant and meaningful.  Staff, parent and pupil consultations to take place.

Have parent and pupil presence within our steering groups.  Teaching staff to decide upon the best resources and progressions for our learners.  

Work with Support Staff to deliver Reflective Reading and Emotions Coaching training to upskill them to better support learners.

Work with the Parent Council to help devise and support subgroups.  Host curricular events to give parents an insight into the curricular changes we are making and direct them to home learning resources.

Continue to utilise Glow and other online platforms to allow pupils to share learning and targets with adults at home.  We could also utilise this feature to bring some expertise from home into the classroom.

Work with others within ASG to enhance the learning provision here at Cluny – STEM knowledge to be shared and utilised.
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