


MORAY COUNCIL


SCHOOL:    Cluny Primary                   SCHOOL IMPROVEMENT PLAN 2021-22
	School Vision/Values: Working together to build our community values of respect, responsibility and resilience.  Working together to promote health, happiness and ambition for learning in our nurturing school.  

	School Priority 1: Raising attainment, particularly in literacy and numeracy

	NIF Priority:  
Improvement in attainment, particularly in literacy and numeracy
Closing the attainment gap between the most and least disadvantaged children and young people
	HGIOS?4 QI: 1.3 Leadership of change
                       2.3 Learning, teaching and assessment
                       3.2 Raising attainment and achievement

	NIF Driver: 
Performance information
                       Teacher professionalism

	Moray Priority:     Raising Attainment Strategy, 

                              Learning and Teaching Strategy

	Actions
	Outcomes for learners
	Timescales
	Responsible
	Measures of success

	Robust assessments to be used.  Interrogate attainment data with staff.  Initially work on Literacy then Numeracy.
Use Covid Recovery funding for intervention within the Early Years, extra teaching staff.
Continue with Literacy and Numeracy working groups during the first two terms to embed progressions, use of mental maths resources and use of new literacy resources.
Support staff to be guided in using reflective reading, VCOP and mental maths refresh.

Co-ordinate moderation meetings within stages, across the whole school and, if allowed, within our ASG.
Staff to engage with Moray’s Raising Attainment Strategy, Learning and Teaching Toolkit and Tom Sherrington CPD.
TLC to be created and used to evaluate and enhance current teaching practice.

Share information with parents/carers to improve home learning experiences.  If allowed, invite parents in for Literacy and Numeracy events.
Collate Quality Assurance calendar (to plan for observations, jotter audits, assessments, feedback to parents etc.) throughout the year in agreement with staff and in keeping with the WTA.

SfL staff to use new model of working for targeted intervention within Literacy and Numeracy.

Opportunities to be built into IDL experiences for application of Literacy and Numeracy
	Pupils to experience high quality learning experiences, pitched at their level.
Learners will benefit from staged interventions within the Early Years.
Learners will benefit from progressive approaches within Literacy and Numeracy lessons.
Teaching time will be maximised through short bursts of active learning throughout the school day.
Learners will benefit from high quality teaching, assessment and questioning.

Learners will have engaging new resources to explore.


	Term 1
Term 1-4
Term 1-2

Term 2

Term 1-4

Term 1-4

Term 1-4

Term 1-4

Term 1

Term 1-4

Term 1-4

	SLT
Literacy Working Group

Numeracy  Working Group

Class Teachers
SfL Teachers

Support staff


	Improvement in attainment data

Staff feedback
Learner feedback
Parent/carer feedback

Collegiate working within school and across ASG



	Evidence to support reduced bureaucracy/workload of teachers:  Time built into the WTA.  Staff to split into smaller working groups.


	School Priority 2:  Curriculum Development

	Nif Priority:  
Improvements in attainment, particularly in Literacy and Numeracy
Improvement in employability skills and sustained, positive school leaver 
destinations for all young people
	HGIOS?4 QI: 1.1 Self-evaluation for self-improvement
                       2.2 Curriculum
                       3.2 Raising attainment and achievement
                       2.7 Partnerships

	Nif Driver:     School improvement
                      Teacher professionalism
                      Performance information
	Moray Priority:  Curriculum
                           Learning, Teaching and Assessment

                           Self-evaluation for Self-improvement

                           Raising attainment and achievement

	Actions
	Outcomes for learners
	Timescales
	Responsible
	Measures of success

	Review the current curriculum at Cluny.
Audit progressions that are in place for all curricular areas.
Read Education Scotland’s articles with staff:

· Learner Pathways: A key to successful curriculum design
· Interdisciplinary Learning: ambitious learning for an increasingly complex world
Revisit bundles to ensure rich IDL opportunities.
Introduce IDL pupil-led planning.
Explore local context and build up partnerships within the community.

Revisit Moray Skills pathway and embed this within our curriculum.

Review learning opportunities over the four capacities, engaging with Education Scotland materials.

Make links with other schools within the ASG to allow for partnership working.

STEM subjects to be reviewed.  Make contact with Janey Irvine/Ashleigh Simmonds to support staff training.
	Pupils will get the BGE entitlement.
Learning will be based on progression, there will be clear progressive pathways.
Rich learning contexts that are relevant to learners.
Skills will be planned for and developed over time.
Pupils will receive a variety of learning opportunities, allowing for personal achievements.
Pupils of Cluny will benefit from the expertise of others within the authority.

Pupils will gain more ownership of their own learning, greater understanding of direction and purpose.

More DYW experiences and links for learners.
	Term 2
Term 3
Term 3
Term 3
Term 1-4
Term 3-4

Term 2
	SMT
All teaching staff

Curricular area leaders
	Pupil engagement
Teacher/pupil/parent/ partnership feedback

Curricular area progressions

Bundling tasks

Skills progression


	Evidence to support reduced bureaucracy/workload of teachers:  Use Active School Resources, RRS steering group to distil information, Outfit Moray/SEBN to lead sessions and train staff during the working day.  SMT to contact partner agencies and provide cover for Class Teachers to contribute to CPMs for any time out with the WTA.


	School Priority 3: Leadership at all levels

	Nif Priority: Improvement in employability skills and sustained, positive school-leaver destinations for all young people
Improvement in children and young people’s health and wellbeing

	HGIOS?4 QI: 1.1 Self-evaluation for self-improvement
                       1.2 Leadership of learning

                       2.2 Curriculum

                       3.3 Increasing creativity and employability

	Nif Driver:  School leadership

	Moray Priority:    Leadership at all levels

	Actions
	Outcomes for learners
	Timescales
	Responsible
	Measures of success

	Streamline the school values with staff, pupil and parental contributions.
Self-evaluate with staff, pupils and parents to devise key improvement priorities.

PRDs/ERDPs to identify any desired leadership roles amongst staff.

Continue literacy and numeracy working groups initially, then review these to drive forward other school improvement priorities, e.g. STEM, and allow opportunities for distributive leadership.

Steering groups, such as, RRS, Pupil Council, focus groups to increase pupil voice and contributions.

Continue to work with the Parent Council and Friends of Cluny to drive forward change and opportunities for learners.
Gather staff/pupil/parental feedback throughout the school year to feed into self-evaluation profile and identify improvement priorities.

Revise behaviour policy.  RRS to lead this with input from staff, parents and pupils.

Revise homework policy with input from all stakeholders.


	Learners will have a say in the running of the school.
Up to date lessons and resources to raise attainment and improve engagement.

More leadership opportunities and chances for pupil voice to be captured.

Improved experiences for pupils through fund raising activities.

Pupils to work in an inclusive and safe environment.  Pupils to experience a restorative culture.

Homework tasks will be more suitable to our current cohort.


	Term 1
Term 1
Term 3-4

Term 2-4

Term 3-4

Term 1-4

Term 1-4

Term 2-3

Term 1-2

	SMT
Teaching staff/working groups
Pupil Council

Focus groups

Parent Council

Friends of Cluny

RRS steering group
	Feedback from self-evaluation forms (staff/pupils/parents).  Self-evaluation profile.
Participation in steering groups/councils.

Minutes from meetings – RRS, Pupil Council, focus groups – changes captured through pupil voice.



	Evidence to support reduced bureaucracy/workload of teachers:  Time built into the Working Time Agreement.  Staff to split into smaller working groups.  SMT to liaise with parents and feedback highlights to staff.


	School Priority 4:  Covid Recovery (HWB)

	Nif Priority:  

Improvement in children and young people’s health and wellbeing
	HGIOS?4 QI: 1.5 Management of resources to promote equity

                       3.1 Ensuring wellbeing, equality and inclusion

	Nif Driver:     School leadership
                      Teacher professionalism

                      Parental engagement
	Moray Priority:  Supporting all learners

	Actions
	Outcomes for learners
	Timescales
	Responsible
	Measures of success

	Follow Government/local council Covid recovery guidelines.  SLT to gain this from Teams and distribute accordingly.
Continue to use Google Classroom to allow those isolating to access the curriculum.

Academic baseline assessments to be carried out upon return to direct support accordingly.
Wellbeing webs to be completed in class four times, with Class Teachers speaking to and highlighting pupils that score 4 or below.
Covid Recovery Teacher to target support in P1-3, focusing on Literacy and Numeracy.

Support for Learning Teachers to focus support in P4-7, focusing on Literacy and Numeracy.

Learner Profile and Strategies documents will be completed and shared with all staff members working with the pupils.  Parents will have input into this document.

PEF Nurture Teacher to continue Nurture provision Tuesday-Thursday, with an infant and senior group being targeted three sessions each week.  Plus two additional I hour nurture play session/s and/or a Seasons for Growth session during each 8 week block.
	Minimise risk of Covid infection.
Pupils will be supported from home if they miss any school due to Covd.

Pupils will be working at the appropriate level, with support in place.

Pupils will get the opportunity to identify how they are feeling and have discussions around this if needed.

There will be targeted support available for P1-7 pupils.  

Learners that need it will benefit from nurture sessions with the support of a trained teacher and PSA.

Adults working with the pupil will be aware of needs, motivators and triggers.

 
	Term 1-4
Term 1-4

Term 1

Termly

Term 1-4

Term 1-4

Term 1

Term 1-4


	SMT
Covid recovery teacher/staff
All teaching staff

All support staff

	Pupil engagement

Teacher/pupil/parent/ partnership feedback

Wellbeing webs


	Evidence to support reduced bureaucracy/workload of teachers:  Use Active School Resources, RRS steering group to distil information, Outfit Moray/SEBN to lead sessions and train staff during the working day.  SMT to contact partner agencies and provide cover for Class Teachers to contribute to CPMs for any time out with the WTA.
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