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MORAY COUNCIL:  Education Department
SCHOOL IMPROVEMENT PLAN 2021-22
	SCHOOL:
	Cluny Primary School
	QIO/QIM Link:
	Stewart McLauchlan


	Priority 1

	Leadership at all levels.

	Key links to 

Moray Education

Priority Area(s):
	
☐ Raising Attainment and Achievement
x  Self-evaluation for Self-improvement


☐ Learning, Teaching and Assessment
☐ Supporting All Learners


☐ Curriculum
x  Leadership at all Levels


	NIF Priorities:
	NIF Drivers:
	Children’s Services Plan:
	HGIOS?4 QIs:

	☐
Improvements in attainment, particularly in Literacy and Numeracy

 x
Closing the attainment gap between the most and least disadvantaged children

☐
Improvement in children and young people’s health and wellbeing

 x
Improvement in employability skills and sustained, positive school leaver 
destinations for all young people
	x School Leadership

☐ Teacher Professionalism

☐ Parental Engagement

☐ Assessment of Children’s Progress

☐ School Improvement

☐ Performance Information
	x Priority 1 – Improve Wellbeing

☐ Priority 2 – Safeguarding

x Priority 3 – Poverty

☐ Priority 4 – Corporate Parenting


	x 1.1

x 1.2

☐ 1.3

☐ 1.4

☐ 1.5
	☐ 2.1

x 2.2

☐ 2.3

☐ 2.4

☐ 2.5

☐ 2.6

☐ 2.7
	☐ 3.1

☐ 3.2

x 3.3


	Actions
	Outcomes for learners
	Timescales
	Responsible
	Measures of success

	Review vision, values and aims with staff, pupils and parents.
	Vision, values and aims will be more relevant to current cohort.  
	January
	SLT
	· Staff, parent and pupil awareness of current vision, values and aims
· Visible when taking a walk through of the school

	Self-evaluate with staff, parents and pupils to devise key improvement priorities; homework policy, behaviour policy etc.
	Improved learning experiences with more relevant resources
Policies that reflect needs of current learners and their families


	November
	Literacy – Colin
Numeracy - Laura
	· Feedback from staff, parent and pupil surveys
· Homework policy relevant to cohort, improved engagement levels
· Updated behaviour policy with clear links to UNCRC

	PRDs/ERDPs to identify any desired leadership roles amongst staff.
	Staff strengths and development focus areas will be utilised to enhance pupils’ experiences
	March
	SLT
	· Number of staff led initiatives running throughout the school year.

	Continue with Literacy and Numeracy steering groups, initially to run with staff
	Enhanced learner experiences
	September - June
	Colin/Laura
	· Learner voice
· ACEL data

	Increase pupil voice through Pupil Council, focus groups and RRS group etc.
	Opportunity for leadership roles and input into school decisions
	March
	RRS – Alan
Pupil Council - 

Focus group - SLT
	· Pupil voice will be present in decision making
· Pupils will feel more empowered through systems in place to capture their voice

	Work with Parent Council and Friends of Cluny (FOC) to drive forward change
	Experience a broader range of activities/resources through PC or FOC funding
	Term 1-4
	FOC
PC
	· Pupil and parent feedback
· Staff report on impact of experiences

	Review PEF plan with staff and encourage contributions for forward planning
	PEF better directed to meet current needs 
	Term 1-4
	SLT and staff team
	· Attainment data

· Views of learners and staff

	Evidence to support reduced bureaucracy/workload of teachers 
· WTA to allow time for working groups.  
· SLT to streamline parent/pupil feedback to deliver high level messages.



	Priority 2

	Raising attainment, particularly in literacy and numeracy

	Key links to 

Moray Education

Priority Area(s):
	
x  Raising Attainment and Achievement
☐ Self-evaluation for Self-improvement


x  Learning, Teaching and Assessment
x  Supporting All Learners


x  Curriculum
☐ Leadership at all Levels


	NIF Priorities:
	NIF Drivers:
	Children’s Services Plan:
	HGIOS?4 QIs:

	 x
Improvements in attainment, particularly in Literacy and Numeracy

☐
Closing the attainment gap between the most and least disadvantaged children

☐
Improvement in children and young people’s health and wellbeing

☐
Improvement in employability skills and sustained, positive school leaver 
destinations for all young people
	☐ School Leadership

x  Teacher Professionalism

☐ Parental Engagement

x  Assessment of Children’s Progress

☐ School Improvement

x  Performance Information
	☐ Priority 1 – Improve Wellbeing

☐ Priority 2 – Safeguarding

☐ Priority 3 – Poverty

☐ Priority 4 – Corporate Parenting


	☐ 1.1

☐ 1.2

x  1.3

☐ 1.4

☐ 1.5
	☐ 2.1

☐ 2.2

x  2.3

☐ 2.4

☐ 2.5

☐ 2.6

☐ 2.7
	☐ 3.1

x  3.2

☐ 3.3


	Actions
	Outcomes for learners
	Timescales
	Responsible
	Measures of success

	Robust baseline assessments to be used.  Interrogate data with staff, initial focus being on writing and numeracy.  Ensure continuity through Quality Assurance Calendar with time built into the WTA.
	Pupils will experience high quality learning experiences pitched at their level. 
	September
	SLT
Teaching staff
	· Teaching staff to know where learners are and have clear next steps identified
· Staff members’ interrogation of data and next step planning

	Continue with Literacy and Numeracy working groups to introduce and embed the use of progressions.

Raise the profile of mental maths and VCOP through working groups.
	Pupils to experience progressive lessons within Literacy and Numeracy
Pupils to enjoy short bursts of focused literacy and numeracy lessons

	Term 1-4
	Numeracy focus group (Laura)

Literacy focus group (Colin)
	· Attainment data, initial focus on Numeracy and Writing 

· Staff/pupil feedback and engagement levels

· Resource bank for mental maths and VCOP built up over the year

	Use Covid Recovery funding for intervention within the Early Years. Extra member of teaching staff to target Literacy groups by using an active approach to phonics.  

Allow SfL teachers to direct focus P4-7 using the new model for targeted intervention.
	Active literacy lessons

Learners will benefit from staged interventions within Early Years.

More SfL input throughout P3-7
	Term 1-4
	Jax/Alan
Morag/Yvonne C
	· Phonics screening
· Attainment data
· SfL meeting discussions and assessment data

	Support staff to receive training in VCOP, phonics, mental maths and reflective reading
	Pupils will be better supported by support staff
	November training
	Alan/Christine
Laura/Jax
	· Attainment data
· Staff and pupil feedback

	Co-ordinate moderation meetings within stages, across the whole school and within our ASG
	Pupils will benefit from robust TPJ
	November, January, March and June
	Diane (QAMSO)
SLT
	· TPJ activities
· Collegiate working

	Staff to become part of TLC and engage with Moray’s Raising Attainment Strategy, Learning and Teaching Toolkit, Tom Sherrington CPD and Shirley Clarke reading.
	Pupils will benefit from focused learning with the use of learning intentions and success criteria.
AifL strategies will provide learners with feedback
	Term 1-4
	Laura
	· Language of learning will be more consistent throughout school
· Pupil profiles

· Lesson observations

· Discussions with staff/pupils/parents

· Jotter audit

	Building parental partnerships.  Sharing information with parents to improve home learning experiences.  
	Family learning experiences will be more meaningful
	Term 4
	Laura
	· Parental feedback
· Home learning activities on offer

	Opportunities for application of Literacy and Numeracy skills and knowledge to be planned for within IDL
	Pupils will benefit from depth and breadth 
	Term 3/4
	Laura
	· Holistic assessments 

· Learner experience feedback

	Evidence to support reduced bureaucracy/workload of teachers
· Working groups

· Time built in to the WTA 

· Pupil profiles to be created with learners during the working day as part of a meaningful learning conversation



	Priority 3

	Curriculum Development

	Key links to 

Moray Education

Priority Area(s):
	
x  Raising Attainment and Achievement
x  Self-evaluation for Self-improvement


x  Learning, Teaching and Assessment
☐ Supporting All Learners


x  Curriculum
☐ Leadership at all Levels


	NIF Priorities:
	NIF Drivers:
	Children’s Services Plan:
	HGIOS?4 QIs:

	 x
Improvements in attainment, particularly in Literacy and Numeracy

☐
Closing the attainment gap between the most and least disadvantaged children

☐
Improvement in children and young people’s health and wellbeing

 x
Improvement in employability skills and sustained, positive school leaver 
destinations for all young people
	☐ School Leadership

x  Teacher Professionalism

☐ Parental Engagement

☐ Assessment of Children’s Progress

x  School Improvement

x  Performance Information
	☐ Priority 1 – Improve Wellbeing

☐ Priority 2 – Safeguarding

☐ Priority 3 – Poverty

☐ Priority 4 – Corporate Parenting


	x  1.1

☐ 1.2

☐ 1.3

☐ 1.4

☐ 1.5
	☐ 2.1

x  2.2

☐ 2.3

☐ 2.4

☐ 2.5

☐ 2.6

x  2.7
	☐ 3.1

x  3.2

☐ 3.3


	Actions
	Outcomes for learners
	Timescales
	Responsible
	Measures of success

	Review the current curriculum at Cluny.  Staff confidence levels to be explored and in house or external training to be co-ordinated.  Links to be made with other primary schools and BHS if required.
	Pupils will receive BGE entitlement
	January - June
	SLT/ Curricular area leaders
	· Pupil engagement and feedback

· Staff confidence levels

	Engage with literature:

- ES Learner Pathways: A key to successful curriculum design

- ES Interdisciplinary learning: ambitious learning for an increasingly complex world

- Refreshed narrative on CfE
	Lessons will have the current climate in mind to enhance learner experiences and opportunities
	Term 3-4
	SLT
	· Dialogue amongst staff

· IDL opportunities throughout school

	Ensure that progressions are in place for each curricular area and promote collegiate working to embrace new pathways.
	Progressive pathways will be in place to ensure coverage is not repeated
	Term 1-4
	Laura
	· Progressions



	Revisit bundles to ensure rich IDL opportunities, taking the local context into consideration and building up partnerships within the community.
	Partnership working with bring new expertise
Relevance to learners
	Term 4
	SLT
	· Partnerships within the community
· Bundles in place

	Revisit Moray Skills pathway to explore the eight core skills
	More DYW experiences for learners
Stronger community links formed
	Term 4
	SLT
	· Enterprise projects throughout the school
· Pupils use of language around skills development

	STEM subjects to be reviewed.  McCrone cover teachers to deliver Science lessons throughout school.  Contact Janey Irvine/Ashleigh Simmons/Iona Coutts to support staff development
Staff directed to Science resources available on Glow with time allocated to explore these
	Pupils to receive more regular Science lessons
	Term 1-4
	Lois
SLT
	· Feedback from staff/pupils
· Coverage of Science Es and Os

	Introduce IDL pupil-led planning
	Greater ownership of learning
	May
	Laura
	· Pupil led plans
· Feedback from staff/pupils

	Evidence to support reduced bureaucracy/workload of teachers

· Time allocated within WTA
· In class opportunities for exploration and development


	Priority 4

	Wellbeing (Covid-19 Recovery)

	Key links to 

Moray Education

Priority Area(s):
	
☐ Raising Attainment and Achievement
☐ Self-evaluation for Self-improvement


☐ Learning, Teaching and Assessment
x  Supporting All Learners


☐ Curriculum
☐ Leadership at all Levels


	NIF Priorities:
	NIF Drivers:
	Children’s Services Plan:
	HGIOS?4 QIs:

	☐
Improvements in attainment, particularly in Literacy and Numeracy

x
Closing the attainment gap between the most and least disadvantaged children

x
Improvement in children and young people’s health and wellbeing

☐
Improvement in employability skills and sustained, positive school leaver 
destinations for all young people
	☐ School Leadership

☐ Teacher Professionalism

☐ Parental Engagement

☐ Assessment of Children’s Progress

x  School Improvement

☐ Performance Information
	x  Priority 1 – Improve Wellbeing

☐ Priority 2 – Safeguarding

☐ Priority 3 – Poverty

☐ Priority 4 – Corporate Parenting


	☐ 1.1

☐ 1.2

☐ 1.3

☐ 1.4

☐ 1.5
	x  2.1

☐ 2.2

☐ 2.3

x  2.4

☐ 2.5

☐ 2.6

x  2.7
	x  3.1

☐ 3.2

☐ 3.3


	Actions
	Outcomes for learners
	Timescales
	Responsible
	Measures of success

	Use PEF to run nurture sessions three days each week.  Employ 0.6FTE teacher and PSA.

Run 5x8 week blocks to allow more pupils to access this.

Raise awareness of the benefits of this with staff and parents.
	Nurture sessions for those that need this throughout the school year
	Term 1-4
	Jax

Alison

Maureen
	· Wellbeing webs

· Exclusion data – informal/formal

· Feedback from staff, parents and pupils

	Enhance playground experiences: -- Active Schools Co-ordinator to run ‘Play Makers’ sessions with P7 pupils 
- Update playground equipment boxes
	Playground experiences will be more positive and engaging
	November/ December
November 
	David/Carol

Support Staff
	· Pupil voice
· Support staff feedback

· Reduction in behaviour incidents within the playground

	Work with Outfit Moray to provide outdoor learning experiences for pupils through the ‘Ignite Program’

Work with SEBN service initially to enhance outdoor learning experiences for classes with the view that Class Teachers feel more confident to deliver more outdoor learning experiences thereafter. 
	More outdoor learning opportunities
	Term 1
Term 1-4
	Jax/Alan
	· Feedback from staff/pupils/parents
· Use of outdoor spaces, timetables

	Introduce After School Clubs with the support of David Shaw and teaching staff.
Try to incorporate parent helpers to support the running of clubs.
	Wider range of after school experiences available at no cost
	February - June
	David 
Alan/Carol/

Sean
	· Attendance figures
· Pupil feedback

	Raise awareness and knowledge of the Rights of the Child within UNCRC, embedding the language and understanding of these in class, school and out in the community.

RRSA journey through the Bronze Award into preparation activities for Silver Award attainment with a focus on inclusive and respectful interactions, as well as providing a safe, calm, welcoming and nurturing environment.
	Kind, inclusive and respectful interactions within the school community
Opportunities for pupil and staff leadership within the steering group to develop the plan and activities for the Silver Award journey
	Term 1-4
Term 1-4
	SLT
Whole school staff

Jax/ Alan/Linda/Alison


	· Feedback from staff, parents and pupils
· Wellbeing webs

· Reduction of behaviour incidents within the school

· Increase in kind and respectful interactions between pupils/staff/parents

· Positive, calm school ethos

	Evidence to support reduced bureaucracy/workload of teachers

· Extra staff employed using PEF, planning to be generated and shared with teaching staff
· Play makers to run throughout the school day

· SEBN and COVID Recovery Teacher to support and guide planning for outdoor learning (IDL approach)
· Parental involvement in After School Clubs
· Class representatives planning, guiding and implementing the activities for attainment of the Bronze level RRSA


