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School Improvement Plan

	Session:
	2023-2024

	School:
	Cluny Primary School

	Plan term:
	☐ 1 year	☒ 2 years*	 ☐ 3 years*

	Link Officer:
	Susanne Campbell


	*on discussion with Link Officer/QIM, context based
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SCHOOL IMPROVEMENT PLAN

	Priority 1

	Summary of Priority:  Curriculum Development (STEM and Digital Literacy)

	Key links to
Moray Education
Priority Area(s):
		☒ Learning, Teaching and Assessment	☒ Curriculum
	☒ Empowering leadership at all Levels	☐ Closing the poverty related attainment gap



	NIF Priorities:
	NIF Drivers:
	Children’s Services Plan:
	HGIOS?4 QIs:

	☐	Placing human rights and needs of every child and young person at centre
☐   Improvement in children and young people’s health and wellbeing
☒	Closing the attainment gap between the most and least disadvantaged children
☒	Improvement in skills and sustained, positive school leaver destinations for all 	young people
☒	Improvements in attainment, particularly in Literacy and Numeracy
	☒ School and ELC Leadership
☐ Teacher and practitioner professionalism
☒ Parent/carer involvement and engagement
☒ Curriculum and assessment
☒ School and ELC Improvement
☐ Performance Information
	☐ P1: 	Overcoming challenges – 		disability, neurodiversity
☐ P2:  	Tackling child poverty
☐ P3:  	Improving CYP mental wellbeing
☐ P4:	Strengthening family support
☐ P5:	Improving CECYP outcomes
	☒ 1.1
☐ 1.2
☒ 1.3
☐ 1.4
☐ 1.5
	☐ 2.1
☒ 2.2
☐ 2.3
☐ 2.4
☒ 2.5
☐ 2.6
☐ 2.7
	☐ 3.1
☒ 3.2
☒ 3.3



	Actions
	Outcomes for learners
	Timescales
	Responsible
	Measures of success

	Identify curriculum leaders
	Curriculum work will have focused direction and be relevant to our learners
	Sept 2023
	Laura, TBC
	· Curriculum progressions and pathways

	Time within WTA for curriculum development work
	Time dedicated to improve curricular experiences
	June 2023
	Veronica
	· Development work undertaken

	P6 and P7 pupils to become Digital Ambassadors 
	Upskill senior pupils and provide leadership opportunities that can be cascaded
	Jan 2024
	Laura, CTs
	· Digital skills of senior pupils

	Two classes to trial online profiling
	More awareness and ownership of learning
	Dec 2024
	TBC
	· Online profiles

	Review bundles
	More relevant learning contexts
	Oct 2023
	Laura
	· Bundles and contexts

	Open afternoons to promote STEM subjects
	Parents more involved/aware
	June 2024
	Laura, CTs
	· Parent feedback

	Build partnerships – BHS and parents
	Better learning opportunities
	Jan 2024
	Laura, Emma
	· Staff/parent feedback

	Introduce Moray Science progression throughout the school
	Consistent approach, progression in place
	Dec 2023
	Laura, Lois
	· Staff/pupil feedback
· Observations

	Develop digital literacy progression
	Improvement in ICT skills
	Dec 2024
	Laura, TBC
	· Progression, pupil feedback

	Promote outdoor learning opportunities
	Rich learning contexts 
	June 2024
	Vicki
	· Pupil feedback

	Evidence to support reduced bureaucracy/workload of teachers:  Time afforded within WTA.  Digital Ambassadors to work on this as part of Technologies time within teaching day.
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	Priority 2

	Summary of Priority:  Raising Attainment

	Key links to 
Moray Education
Priority Area(s):
		☒ Learning, Teaching and Assessment	☐ Curriculum
	☒ Empowering leadership at all Levels	☒ Closing the poverty related attainment gap



	NIF Priorities:
	NIF Drivers:
	Children’s Services Plan:
	HGIOS?4 QIs:

	☐	Placing human rights and needs of every child and young person at centre
☐   Improvement in children and young people’s health and wellbeing
☒	Closing the attainment gap between the most and least disadvantaged children
☐	Improvement in skills and sustained, positive school leaver destinations for all 	young people
☒	Improvements in attainment, particularly in Literacy and Numeracy
	☐ School and ELC Leadership
☒ Teacher and practitioner professionalism
☐ Parent/carer involvement and engagement
☒ Curriculum and assessment
☐ School and ELC Improvement
☒ Performance Information
	☐ P1: 	Overcoming challenges – 		disability, neurodiversity
☐ P2:  	Tackling child poverty
☐ P3:  	Improving CYP mental wellbeing
☐ P4:	Strengthening family support
☐ P5:	Improving CECYP outcomes
	☐ 1.1
☒ 1.2
☒ 1.3
☐ 1.4
☐ 1.5
	☐ 2.1
☐ 2.2
☒ 2.3
☐ 2.4
☐ 2.5
☐ 2.6
☐ 2.7
	☐ 3.1
☒ 3.2
☐ 3.3



	Actions
	Outcomes for learners
	Timescales
	Responsible
	Measures of success

	Engage with ‘Power Up Your Pedagogy’
	More engaging and focused lessons
	Whole year
	Laura to lead
	· Staff/pupil feedback
· Jotter audit

	Implement ‘Big Write’ using trios
	High interest writing lessons with clear focus
	Whole year
	SLT
	· Big Write assessments

	Build in daily mental maths and VCOP sessions
	Daily practise to upskill quickly
	Whole year
	Class Teachers
	· Numeracy assessments
· Big Write assessments

	Use new reading assessments and interrogate the data
	Lessons tailored to stage of development
	Whole year
	Veronica/Colin
	· Reading assessments
· Teacher feedback

	Continue with learning conversations to track and monitor
	Interventions in place
	Whole year
	SLT
	· SfL input
· Tracking 

	Review quality assurance calendar
	Ensures consistency/improvement of planning, learning and teaching
	Whole year
	Vicki
	· Jotter audit
· Observations

	Moderation events
	Ensures consistency/improvement of planning, learning and teaching
	Whole year
	Diane/SLT
	· Attainment data, tracking
· Assessment audits

	Open afternoons – Big Write and STEM
	Share the learning with families
	Whole year
	Class Teachers
	· Parental feedback

	Evidence to support reduced bureaucracy/workload of teachers:  Time afforded within WTA.  SLT to streamline formats/paperwork.  SLT to stagger workload over quality assurance calendar.
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	Priority 3

	Summary of Priority:  Parental Engagement

	Key links to 
Moray Education
Priority Area(s):
		☒ Learning, Teaching and Assessment	☒ Curriculum
	☒ Empowering leadership at all Levels	☒ Closing the poverty related attainment gap



	NIF Priorities:
	NIF Drivers:
	Children’s Services Plan:
	HGIOS?4 QIs:

	☐	Placing human rights and needs of every child and young person at centre
☐   Improvement in children and young people’s health and wellbeing
☒	Closing the attainment gap between the most and least disadvantaged children
☒	Improvement in skills and sustained, positive school leaver destinations for all 	young people
☒	Improvements in attainment, particularly in Literacy and Numeracy
	☐ School and ELC Leadership
☐ Teacher and practitioner professionalism
☒ Parent/carer involvement and engagement
☐ Curriculum and assessment
☒ School and ELC Improvement
☒ Performance Information
	☐ P1: 	Overcoming challenges – 		disability, neurodiversity
☐ P2:  	Tackling child poverty
☐ P3:  	Improving CYP mental wellbeing
☒ P4:	Strengthening family support
☐ P5:	Improving CECYP outcomes
	☐ 1.1
☐ 1.2
☒ 1.3
☐ 1.4
☐ 1.5
	☐ 2.1
☐ 2.2
☐ 2.3
☐ 2.4
☒ 2.5
☐ 2.6
☒ 2.7
	☒ 3.1
☐ 3.2
☐ 3.3



	Actions
	Outcomes for learners
	Timescales
	Responsible
	Measures of success

	Review current communication with parents methods
	Improved communication between school and home
	September 2023
	Laura
	· Questionnaire feedback
· Engagement levels

	More sharing the learning opportunities
	Parents more aware of learning
	Whole year
	Class Teachers
	· Parental feedback

	Utilise of digital platforms
	Learning, progress and success shared with families
	June 2024
	TBC/Digital Ambassadors
	· Online profiles
· Parental feedback

	Re-establish a Parent Council
	Adults working towards improvements for learners
	Oct 2024
	Sophie/Vicki
	· Parent Council agenda/reports
· Pupil feedback

	Information sessions - curricular
	Adults better informed at home
	June 2024
	SLT
	· Parental feedback
· Attainment data

	Revisit homework and home learning opportunities
	Richer learning opportunities with stronger partnerships
	Mar 2024
	[bookmark: _GoBack]SLT
	· Pupil/staff/parental feedback

	Pupil profiling to be shared with parents termly
	Learners able to articulate strengths and next steps
	Dec 2024
	TBC/Digital Ambassadors
	· Profiles
· Pupil/staff/parental feedback

	Utilise parent/carer knowledge and skills to enhance learning opportunities
	Richer learning experiences
	June 2024
	Vicki
	· Pupil/staff/parental feedback

	Evidence to support reduced bureaucracy/workload of teachers:  Time afforded within WTA.  SLT to lead a lot of parental engagement work initially.
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	Priority 4

	Summary of Priority:  [enter here]

	Key links to 
Moray Education
Priority Area(s):
		☐ Learning, Teaching and Assessment	☐ Curriculum
	☐ Empowering leadership at all Levels	☐ Closing the poverty related attainment gap



	NIF Priorities:
	NIF Drivers:
	Children’s Services Plan:
	HGIOS?4 QIs:

	☐	Placing human rights and needs of every child and young person at centre
☐   Improvement in children and young people’s health and wellbeing
☐	Closing the attainment gap between the most and least disadvantaged children
☐	Improvement in skills and sustained, positive school leaver destinations for all 	young people
☐	Improvements in attainment, particularly in Literacy and Numeracy
	☐ School and ELC Leadership
☐ Teacher and practitioner professionalism
☐ Parent/carer involvement and engagement
☐ Curriculum and assessment
☐ School and ELC Improvement
☐ Performance Information
	☐ P1: 	Overcoming challenges – 		disability, neurodiversity
☐ P2:  	Tackling child poverty
☐ P3:  	Improving CYP mental wellbeing
☐ P4:	Strengthening family support
☐ P5:	Improving CECYP outcomes
	☐ 1.1
☐ 1.2
☐ 1.3
☐ 1.4
☐ 1.5
	☐ 2.1
☐ 2.2
☐ 2.3
☐ 2.4
☐ 2.5
☐ 2.6
☐ 2.7
	☐ 3.1
☐ 3.2
☐ 3.3



	Actions
	Outcomes for learners
	Timescales
	Responsible
	Measures of success
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	Evidence to support reduced bureaucracy/workload of teachers:  
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	Maintenance Agenda (to be populated at school discretion in discussion with link officer/QIM)

	Maintenance priorities/critical actions
	Key outcomes for learners
	Timescales
	Responsible
	Measures of success
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