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 Standards and Quality Report:  Review of Session 2022-2023

	School Context and Overview

	
Cluny Primary School is set in the fishing town of Buckie.  We currently have 328 pupils on our school roll, with the capacity to have 445 pupils.  Here at Cluny Primary School we are aiming to create a safe and successful learning community that encourages everyone to be the best that they can be. Our values are Ambition, Honestly, Positivity, Resilience and Respect. We have recently achieved our Silver award as a Rights Respecting School and we will be working towards our Gold award. Our Nurture Room provision has been running for the last two academic years and will continue to run over the 2023/2024 session. 

Our school comprises of 13 classes.  At present, Ms Laura Smith is the Head Teacher of Cluny Primary School and there are two part time Depute Head Teachers – Mrs Vicki Grant is 0.6 and Mrs Veronica Cunningham is 0.4. Our Senior Leadership Team have no teaching commitments. We have 13 FTE permanent class teachers, two NQTs, a 0.6 nurture teacher and 1.5 FTE in a Support for Learning teaching role. Our support staff is made up of 3 part time classroom assistants with 39 hours and 11 full and part time pupil support assistants, totalling 165 hours per week. 

The SIMD Profile highlights that the majority of pupils attending Cluny Primary School are within the Decile Groups 5 and 8.  There is a strong fishing/off shore presence within Buckie with many families having someone that works away from home frequently.  We don’t have any school transport.  Most of our pupils live within the town.  We have good working relationships with the other Head Teachers within our ASG, as well as, central services.  We have worked well with SEBN this session to maximise learning opportunities for those who find the school setting challenging.  Our Friends of Cluny committee work well and raise funds for the school.

[bookmark: _GoBack]Our attendance rates are typically good with 93% last session.  Authorised and unauthorised absences were 7% and we had one exclusion.  Our ACEL data shows high levels of attainment within Early, First and Second Level.   





	Priority 1

	Leadership at all Levels

	Key links to 
Moray Education
Priority Area(s):
		☐ Learning, Teaching and Assessment	☐ Curriculum
	☒ Empowering leadership at all Levels	☐ Closing the poverty related attainment gap



	NIF Priorities:
	NIF Drivers:
	Children’s Services Plan:
	HGIOS?4 QIs:

	☐	Placing human rights and needs of every child and young person at centre
☐   Improvement in children and young people’s health and wellbeing
☒	Closing the attainment gap between the most and least disadvantaged children
☒	Improvement in skills and sustained, positive school leaver destinations for all 	young people
☐	Improvements in attainment, particularly in Literacy and Numeracy
	☒ 	School and ELC Leadership
☐ 	Teacher and practitioner 	professionalism
☐ 	Parent/carer involvement and 	engagement
☐ 	Curriculum and assessment
☐ 	School and ELC Improvement
☐ 	Performance Information
	☒ Priority 1 – Improve Wellbeing
☐ Priority 2 – Safeguarding
☒ Priority 3 – Poverty
☐ Priority 4 – Corporate Parenting

	☒ 1.1
☒ 1.2
☐ 1.3
☐ 1.4
☐ 1.5
	☐ 2.1
☒ 2.2
☐ 2.3
☐ 2.4
☐ 2.5
☐ 2.6
☐ 2.7
	☐ 3.1
☐ 3.2
☒ 3.3



	Progress and Impact

	
The vision, values and aims have been embedded amongst our whole school community.  We now have value mascots that were created by our pupils.
Following consultation with our parents, pupils, staff and partners, we have created our new Relational Policy that reflects the needs of current learners and it is in keeping with the rights of the child.
Through the RRSA steering group, we achieved our Silver Award.  Pupil and parental input was vital.
The numeracy steering group moderated assessments to provide consistency for all.  They also updated resources to provide concrete materials and more relevant textbooks.
The literacy steering group updated reading materials, a spelling programme and piloted the Moray Literacy Progression.  They explored Big Write and organised for all staff to be trained in this.
Pupil voice has been given more status through our Pupil Council, RRSA group, House Captains, Prefects and Playmakers.
Our Parent Council and Friends of Cluny group aligned this year to refurbish our library.  Staff and pupils were involved in this.
After school clubs have ran through Active Schools and staff of Cluny Primary; running, badminton, dancing, drama and mixed sports.

	Next Steps

	More opportunities for staff, pupil and parental voices to be heard together.
Get parents more involved in curriculum development work.
Continue to embed the empowerment of House Captains and Prefects.
Empower pupils to discuss their own learning and plan their next steps through the use of profiling.




	Priority 2

	Raising attainment, particularly in literacy and numeracy

	Key links to 
Moray Education
Priority Area(s):
		☒ Learning, Teaching and Assessment	☒ Curriculum
	☐ Empowering leadership at all Levels	☒ Closing the poverty related attainment gap



	NIF Priorities:
	NIF Drivers:
	Children’s Services Plan:
	HGIOS?4 QIs:

	☐	Placing human rights and needs of every child and young person at centre
☐   Improvement in children and young people’s health and wellbeing
☐	Closing the attainment gap between the most and least disadvantaged children
☐	Improvement in skills and sustained, positive school leaver destinations for all 	young people
☒	Improvements in attainment, particularly in Literacy and Numeracy
	☐ 	School and ELC Leadership
☒ 	Teacher and practitioner 	professionalism
☐ 	Parent/carer involvement and 	engagement
☒ 	Curriculum and assessment
☐ 	School and ELC Improvement
☒ 	Performance Information
	☐ Priority 1 – Improve Wellbeing
☐ Priority 2 – Safeguarding
☐ Priority 3 – Poverty
☐ Priority 4 – Corporate Parenting

	☐ 1.1
☐ 1.2
☒ 1.3
☐ 1.4
☐ 1.5
	☐ 2.1
☐ 2.2
☒ 2.3
☐ 2.4
☐ 2.5
☐ 2.6
☐ 2.7
	☐ 3.1
☒ 3.2
☐ 3.3



	Progress and Impact

	Robust baseline assessments used by all staff, in keeping with quality assurance calendar.  
Learning conversations took place to interrogate data twice over the year.
Mental maths and VCOP sessions incorporated into weekly practise.
All staff trained in Big Write – opened up to ASG colleagues.
Peer observations were undertaken through TLC group.
Five minute boxes purchased.  SfL staff trained and cascaded this to support staff to provide regular input sessions to pupils that need this.
Hot List folder created to support learners throughout the week.
Open afternoon to build parental partnerships.
P1 – Literacy and Numeracy open afternoon to share expectations.
Class Teacher provided targeted Numeracy lessons to Second Level pupils to close the gap, this has allowed more of our pupils to achieve Second Level and has meant that SfL staff can target more literacy lessons.

	Next Steps

	Provide opportunities for staff to interrogate data with stage partners – moderation activities.
Mental maths and VCOP sessions to be incorporated into daily practise – learning trios focus.
Moderation events to be co-ordinated within the school and across the ASG.
Adopt a consistent approach with Big Write, collaborate with ASG colleagues.







	Priority 3

	Curriculum Development

	Key links to 
Moray Education
Priority Area(s):
		☒ Learning, Teaching and Assessment	☒ Curriculum
	☒ Empowering leadership at all Levels	☐ Closing the poverty related attainment gap



	NIF Priorities:
	NIF Drivers:
	Children’s Services Plan:
	HGIOS?4 QIs:

	☐	Placing human rights and needs of every child and young person at centre
☐   Improvement in children and young people’s health and wellbeing
☐	Closing the attainment gap between the most and least disadvantaged children
☒	Improvement in skills and sustained, positive school leaver destinations for all 	young people
☒	Improvements in attainment, particularly in Literacy and Numeracy
	☐ 	School and ELC Leadership
☒ 	Teacher and practitioner 	professionalism
☐ 	Parent/carer involvement and 	engagement
☒ 	Curriculum and assessment
☒ 	School and ELC Improvement
☒ 	Performance Information
	☐ Priority 1 – Improve Wellbeing
☐ Priority 2 – Safeguarding
☐ Priority 3 – Poverty
☐ Priority 4 – Corporate Parenting

	☒ 1.1
☐ 1.2
☐ 1.3
☐ 1.4
☐ 1.5
	☐ 2.1
☒ 2.2
☐ 2.3
☐ 2.4
☐ 2.5
☐ 2.6
☒ 2.7
	☐ 3.1
☒ 3.2
☐ 3.3



	Progress and Impact

	Progressions are in use for each curricular area.
Curricular leaders identified.
New Science resources ordered.
Two members of staff have been on the STEM steering group, reviewing the new progression.


	Next Steps

	Review curriculum and current bundles.
Promote STEM across the school.
Focus on ICT and digital literacy.
Revisit Moray Skills Pathway.





	Priority 4

	Wellbeing

	Key links to 
Moray Education
Priority Area(s):
		☐ Learning, Teaching and Assessment	☐ Curriculum
	☐ Empowering leadership at all Levels	☒ Closing the poverty related attainment gap



	NIF Priorities:
	NIF Drivers:
	Children’s Services Plan:
	HGIOS?4 QIs:

	☐	Placing human rights and needs of every child and young person at centre
☒   Improvement in children and young people’s health and wellbeing
☒	Closing the attainment gap between the most and least disadvantaged children
☐	Improvement in skills and sustained, positive school leaver destinations for all 	young people
☐	Improvements in attainment, particularly in Literacy and Numeracy
	☐ 	School and ELC Leadership
☐ 	Teacher and practitioner 	professionalism
☐ 	Parent/carer involvement and 	engagement
☐ 	Curriculum and assessment
☒ 	School and ELC Improvement
☐ 	Performance Information
	☒ Priority 1 – Improve Wellbeing
☐ Priority 2 – Safeguarding
☐ Priority 3 – Poverty
☐ Priority 4 – Corporate Parenting

	☐ 1.1
☐ 1.2
☐ 1.3
☐ 1.4
☐ 1.5
	☒ 2.1
☐ 2.2
☐ 2.3
☒ 2.4
☐ 2.5
☐ 2.6
☒ 2.7
	☒ 3.1
☐ 3.2
☐ 3.3



	Progress and Impact

	Nurture sessions have ran using PEF with some parental engagement through parent drop in sessions.
Wellbeing webs have been completed termly with conversations and support plans being put in place for those scoring 4 or below.
Playground experiences have been improved through playground equipment boxes and Playmakers.
Wide range of after school clubs on offer with good engagement levels.
RRSA silver award achieved.
All classes received mindfulness sessions and staff training given.
Successful Heath Week with pupils getting football, dance, yoga, first aid and fitness bike experiences.
Relational policy introduced with focus on our school values.
House points and outside achievements celebrated at assembly.

	Next Steps

	Promote outdoor learning, initially beginning with beyond number lessons.
Encourage more parent helpers to support after school clubs.
Go for our RRSA Gold Award.
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